Warren East High School
School Based Decision Making Council
April 02, 2021 - 7:15 am
Special Called Meeting Minutes
WEHS Room 301
1. The meeting was called to order by Mr. Vincent at 7:15.
2. All members were present.
3. The meeting agenda was approved by consensus after a first by Mr. Brooks and a second
by Mrs. Garner.
4. Instructional
a. Mr. Vincent shared that we are looking at having JAG for the third year next year
and we received the Memorandum of Understanding from the national JAG
company. He shared that we haven’t been able to see the full effect of JAG on our
school yet due to the pandemic affecting the school last year and this year, but Mrs.
Marr has worked consistently with these students to help ensure the program and
the students are successful. The original program was for two years and the
company has offered a third year for WEHS.
Mrs. Marr shared that this is a national program and is the largest non-profit
drop-out prevention program in the country.
Discussion was had regarding the cost of the program, how the money is used from
the JAG program, and what role the JAG program plays in WEHS.
Mrs. Marr shared that the basis for the job is to help students learn how to get a job
and keep it after graduating high school which includes job fairs, field trips, job
shadowing, data tracking, and soft skills education.
Mr. Vincent shared that financially we are able to do this but without the JAG
program, WEHS would not have a program working with at-risk students.
After the discussion, Mr. Stuckey made a motion to approve the JAG program for
the 2021-2022 school year with the Memorandum of Understanding as well as the
necessary additional funding for the JAG teacher position. The motion was
seconded by Mr. Brooks and the motion passed unanimously.
5. The meeting was adjourned at 7:29am by consensus after a first by Mr. Brooks and a
second by Ms. Croney.

