Warren East High School
School Based Decision Making Council
March 31, 2020 - 3:30pm
Regularly Scheduled Meeting Minutes
1. The meeting was called to order at 3:31pm.
2. All council members were present via Google Hangout. Ms. Miller attended beginning at
3:40.
3. Mr. Williams reordered the agenda to include specific verbiage on volleyball coach
position and reorder ‘New Business’ after ‘Closed Session’. Ms. Croney made a first
motion to approve the amended agenda and Ms. Mann seconded the motion. The motion
was passed by consensus.
4. The minutes from the February 25th Regularly Scheduled Meeting were approved by
consensus after a first motion by Mr. Combs and a second motion by Ms. Mann.
5. The minutes from the Special Called March 16th Meeting were approved by consensus
after a first motion by Mrs. Mann and a second motion by Ms. Croney.
6. No Public Comment was offered.
7. No non-instructional items were discussed.
8. No instructional items were discussed.
9. WEHS Field Trip Requests and Fundraiser Requests were reviewed. The budget was
approved by consensus after a first motion by Ms. Mann and a second by Mr. Stuckey.
10. The council went into closed session at 3:45 after a first motion by Mr. Combs and a
second by Ms. Miller and a consensus vote. The council returned to open session at 4:30
after a first motion by Ms. Croney, a second by Ms. Harrell, and a consensus vote.
After consultation, Mr. Williams informed the committee that he had hired Sheila
Yoakley for the Head Volleyball Coach position.
Mr. Williams recommended to the committee that WEHS to drop from six science
positions to five and make that position an Agriculture position. He also recommended
to the committee to change one of the Family and Consumer Sciences position to an
Allied Health teacher to begin a medical sciences program.

Mrs. Mann made a motion to approve Mr. Williams recommendations and the other
recommended positions (see attached chart) and the motion was seconded by Ms. Miller.
The vote was 5-1, with Mr. Stuckey voting against the motion.
11. Mr. Williams discussed his desire and plans to build an intervention department within
Warren East to further support students and to maximize the resources within the
building.
12. The meeting was adjourned at 4:39 after a motion by Ms. Croney and a second by Mr.
Stuckey. The motion passed unanimously.

