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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Warren East Middle School is located in the northern part of Warren County with students typically coming from the rural communities of

Bristow, Oakland, Richardsville and Smith Grove. The four elementary feeder schools that the typical student transitions from are Bristow

Elementary, Oakland Elementary, Richardsville Elementary and North Warren Elementary. WEMS's feeder schools are all identified as Title

1 schools.

 

There are approximately 487 seventh and eighth grade students divided among four interdisciplinary teams attending Warren East Middle

School.  The seventh grade class has an enrollment of 266 students and the eighth grade has an enrollment of 221 students. Approximately

84% of the students at WEMS are white and 16% are of the student body are characterized as a different ethnicity (African American, Asian,

Hispanic, or Two or more races). WEMS has approximately 54% male and 46% female students. Approximately 62% of the students at

Warren East Middle School qualify for free/reduced lunch.

 

Warren East Middle School has an administration team consisting of a Principal, one Assistant Principal, one Guidance Counselor and a

Curriculum Coordinator. WEMS has a Library Media Specialist that assists teachers with technology programs and promotes Literacy

Initiative throughout the school. The WEMS staff consist of 32 highly qualified teachers with 37.5% male teachers and 62.5% female

teachers. There are four teachers for each core content (language, history, math and science), six resource teachers (one EBD and FMD

teachers), five related arts teachers (art, band/choir/music, family consumer science and physical education). Warren East Middle School

also has two RTI reading teachers and one RTI math teacher to meet the needs of students not performing at a Proficient level in reading

and math. WEMS also has a Geometry and Pre-AP Biology teacher so that students performing at an accelerated level can begin working

toward receiving high school credits.

 

Warren East Middle School restructured it's administration staff for the 2012-13 school year which now consists of a Principal, Assistant

Principal, Guidance Counselor, and Curriculum Coordinator.  Prior to this school year, WEMS had an administration staff that consisted of a

Principal, Assistant Principal, Student Services Coordinator, and Guidance Counselor.   The WEMS SBDM Council elected to hire a

Curriculum Coordinator rather than a Student Services Coordinator so that teachers would be able to receive additional guidance and

support for implementing best practices in instruction, differentiation based on formative/summative assessment data, and effectively

identifying students needing response to intervention services. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
MIssion statement - The mission of the teachers, students, parents and community of Warren East Middle School is to educate all students in

a safe, nurturing and challenging environment which empowers them to become well rounded individuals who are lifelong learners and

productive members of society.

 

School-wide expectations - Raider PRIDE - PRIDE is simply a way to describe our goals for every person in our building:

Postivie attitude

Respect

Integrity

Dedication

Excellence

Our behavior expectations, rewards and consequences all stem from PRIDE.  The faculty and staff at WEMS encourages students to

memorize what PRIDE stands for quickly and start thinking of ways they can demonstrate PRIDE to the teachers, parents and community

members. 

 

Leader in Me

WEMS is implementing a new school-wide initiative with the Seven Habits from Steven Covey's book "Leader in Me" to inspire students to

become positive production leaders at home, school and in the community by teaching students character and leadership skills. The Seven

Habits are:

1. Be Proactive

2. Begin with the End in Mind

3. Put First Things First

4. Think Win-Win

5. Seek First to Understand, Then to Be Understood

6. Synergize

7. Sharpen the Saw

Habits 1-3 help students to become more responsible and independent. Habits 4-6 help students become more interdependent and Habit 7

help students to be aware of balance within themselves.  The 7 Habits empowers students who initially are dependent to  become

independent and then interdependent . Teachers instill these values collaboratively and regularly in academics recognizing students for their

leadership qualities and skills. Students become educational leaders who are aware of their responsibilities and the accountability of their

learning.

 

Identified students having difficulty with academics and/or behavior in multiple areas are placed in the Raider Connection Program.  With

parent permission and involvement students are contracted to work on specific academic and/or behavioral goals that are communicated by

teachers throughout the day on the child's contract goal sheet. Short and long term positive consequences are rewarded to successful

students.

 

Morning tutoring services are offered to the student body at WEMS in the library before the start of school.  We strive to assist students to be
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successful in academics. Math services are Monday - Thursday and any content area is serviced in addition to math on Tuesdays and

Thursdays. We also have dedicated teachers that will tutor students before and/or after school.

 

Academics

WEMS offers accelerated and intervention classes to meet the educational needs of our students. The middle school has accelerated

classes in math and reading as well as offering high school level classes - biology, algebra 1 and geometry. Response to Intervention (RTI)

classes are for students struggling in math and/or reading by providing individualized academic instruction that is intentional and specifically

focused on each students' individual needs.

 

The entire student body is enrolled in Put First Things First Advisor/Advisee Class.  This class enables teachers to be mentors to the

students by conferencing to discuss the students academics strengths, weaknesses, and set goals for improvement.  In this class students

record assessment data for all classes and school-wide assessments to be knowledgeable of their academic success to report to school

personnel and parents.

 

Warren East Middle School's faculty and staff strive to meet the needs of all students by going above and beyond to see that every student is

successful and has a positive experience during their two years attending the school. Teachers work collaboratively to develop a school

culture that is conducive to learning by establishing positive relationships with the students and having high expectations for all students.

The school is a Professional Learning Community that continuously analyzes data in order to determine which students need interventions

and puts systems in place to ensure that their needs are met.  The faculty and staff of WEMS encourages involvement and input from all

stakeholders in the community to help eliminate all existing barriers in order to ensure that all students have the opportunity to reach their full

potential.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
NOTABLE ACHIEVEMENTS:

2009-10:

State Competition Results:

WEMS had a student win 2nd Place at the National Junior Beta Conference and 3rd Place at the National Junior Beta Conference for

sculpture. The WEMS Band finished 4th Place in Class AA at the Music in the Parks Festival.  Four WEMS students also qualified for State

Recognition in the Duke Talent Search Program.

Other Awards & Recognitions:

A WEMS student was select for All District Band and a student received a Distinguished Rating at the Solo & Ensemble Festival.  Both 7th &

8th Grade Bands received a Proficient Rating at the Bowling Green Concert Band Festival.  Four students won 1st Place in the Country

Peddler AD Contest & a student was awarded a Silver Medal in the Scholastic Art Competition.  Three students were Regional Qualifiers in

the Academic Team Written Assessment.

 

2010-11:

State Competition Results:

A WEMS student won 2nd Place at the National Junior Beta Conference & 3 students received 3rd Place honors at the National Junior Beta

Conference. Three students from WEMS made All State Choir.  One WEMS student was selected to The Third District Band.  Five students

also qualified for Sate Recognition in the Duke Talent Search Program.

Other Awards & Recognitions:

Both 7th & 8th Grade Bands received a Proficient Ratings at the KMEA Concert Band Festival & two students received a Distinguished

Rating.  The WEMS Softball Team qualified for the State Tournament.  A student placed 1st Place in the Regional FCCLA Competition. Nine

students won 1st Place in the Country Peddler Ad Competition. The WEMS Mixed Choir won 2nd Place at the Music in the Parks Festival.

 

2011-12:

State Competition Results:

WEMS had 7 students qualify for State Recognition and 1 student qualify for Grand Recognition for the Duke Talent Search Program. WEMS

had 1 student win 3rd Place at FCCLA for Recycle/Redesign. Four students were selected for the KMEA All State Choir. Six students

qualified for KYACDA All State Choir. WEMS had 6 students qualify to perform in the Murray State University Junior High Quad State Band.

At the  KUNA conference WEMS received Most Outstanding New Delegation & one student won a delegate award for Outstanding

Speeches.

Other Awards & Recognitions:

WEMS had 1 student receive a Silver Key for Sculpture and 1 student receive Honorable Mention for Printmaking in the Scholastic Arts

Competition. One student won 2nd Place for Focus on Children at Regional FCCLA. At the Country Peddler Design An Ad competition

WEMS has nine 1st Place, eight 2nd Place and seven 3rd Place winners. There was 1 student for each of  Math, Social Studies, Language

Arts, Arts & Humanities and 2 students in Science qualified for Regional Academic Team Governor's Cup. The 7th & 8th  Grade Bands

received Proficient Ratings at the KMEA Concert Band Festival. At the Music in the Park Festival the band won 1st Place in Class A. WEMS

had 1 student selected for the Third District 7th/8th Grade All District Band.  There were 12 students selected for the Bowling Green/Warren

County Honor Band. At the 3rd District Solo & Ensemble Festival Distinguished Ratings on instrumental were given to 6 students for Solo & 4
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students for Duet, & Proficient Ratings were given to 3 students for Solo & four students for Duet. At a choir competition Girl's Choir received

2 Proficient Ratings, and Show & Mixed Choirs receive each 1 Distinguished & one Proficient Ratings. WEMS had 1 student receive a

Distinguished Rating on Solo at the KMEA Solo & Ensemble Event. At the Music in the Parks Choral Festival the Girl's, Show & Mixed Choirs

all received 1st Place.

Faculty Recognitions:

WEMS's band teacher was selected as the Third District Band Director's Association Middle School Instrumental Chair & received the

Southeastern Color Guard Circuit Percussion Director's Award. Two teachers were finalist for the Save the Children Teacher of the Year

Award.

 

AREAS OF IMPROVEMENT:

2009-10:

WEMS can be classified as a Professional Learning Community (PLC).  Teachers at WEMS meet with their Learning Clubs regularly to share

best practices, analyze results of common assessments & discuss intervention strategies.  WEMS continues to be a data driven school by

analyzing the results of High Stakes & school wide common assessments to establish improvement goals.  CSIP committees discuss survey

results from all stakeholders in the school to determine specific needs.

2010-11:

The faculty of WEMS works as a PLC in order to demonstrate continuous improvement as a school & promotes the highest level of student

achievement.  Teachers collaborate by sharing best practices in instruction and assessment, analyze results of common assessments &

discuss intervention strategies.  WEMS continues to be a data driven school that continuously evaluates formative & summative

assessments to establish improvement goals.

2011-12:

WEMS continues to operate as a PLC for teachers with the purpose of collaborating to analyzing common assessment data, sharing best

practices and differentiated instructional strategies to increase student achievement. The faculty & staff at WEMS continuously strives to

improve as a school promoting students to display leadership qualities in character and academics.

 

IN THE NEXT THREE YEARS:

During the next 3 years, WEMS will be focused on establishing a culture that promotes leadership in everyone associated with the school

which includes students, parents, & business leaders in the community. The goal of WEMS is to prepare all students to be leaders of

tomorrow in a continuously changing global society. WEMS will continue to be a data driven school that continuously evaluates assessments

to make decisions in order to improve student achievement for those students identified needing instructional assistance as well as those

students who are identified for accelerated instruction. WEMS is striving to practice differentiation in the classroom to meet the educational

needs of all students 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
All information has been submitted.  
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
The Warren East Middle School faculty and staff looks  at data from our Needs Assessment Survey and KPREP Performance Report to

analyze and determine specifically what areas of  leadership, school culture, curriculum, and student achievement that we as a school must

focus on in order to make and sustain continuous progress.  The Needs Assessment Data informs us that we need to make a stronger effort

to involve the community in what is taking place at the school.  Staff members need to improve their use of communication to keep students,

parents, and all stakeholders better informed on what is taking place at the school.   All staff members need to make a stronger effort to build

more positive relationships with students and parents by celebrating and recognizing accomplishments of all students at Warren East Middle

School.   The information and data tells us that the administration and staff at Warren East Middle needs to have higher expectations for all

students by being more consistent with how discipline issues are handled and responding to students that are being unsuccessful.

Administration and teacher leaders at Warren East Middle School needs to focus on providing more effective professional development and

support for inexperienced and ineffective teachers so that all students are provided with a rigorous and challenging curriculum regardless of

who their teacher is.  The data also informs us that all Warren East Middle School staff members need to emphasize the importance of

literacy and be committed to helping all students become better readers.   The data does not tell us how or what we must do to address

these areas of concern that I have mentioned but by having data to support a focus and specific areas of concern, then as a staff we can

begin to work as a professional learning community to establish goals and determine what are the next steps in continuing to improve student

achievement. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Achievement in mathematics is an area of strength at Warren East Middle School.  Warren East Middle School ranked 41st in mathematics

achievement out of 333 middle schools in the state of Kentucky.  In order to sustain this level of performance, we are continuously analyzing

student data on formative and summative assessments to determine what instruction is needed to get students to proficiency and prepared

for college.  Warren East Middle School works extensively to provide students who are not meeting benchmarks in mathematics with the

intervention and support they need to make adequate progress.   Another area of strength at Warren East Middle School is the amount of

growth the students at Warren East Middle School are making within a school year.   Warren East Middle School ranked well above the state

in the percentage of students that demonstrated typical or high growth during the 2011-12 school year, which let us know that we are

effectively designing instruction that is aligned with the current level of understanding that our students have and are challenging students to

perform to their full potential every time they enter the classroom.  In order to continuously help our students make significant progress within

a school, we are encouraging students to set achievement goals and providing students with mentors to help them remain focused on what

they must do in order to reach proficiency and meet college readiness benchmarks.   Warren East Middle School staff members are

continuously analyzing data and differentiating instruction in order to engage and challenge all students to reach their full potential.   Scoring

in the 80th percentile and being designated as a proficient school is an accomplishment that Warren East Middle School teachers and

students are proud of  and we are working hard to reach the 90th percentile so that we can be designated as a distinguished school.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Based on the needs assessment analysis, it was determined that student discipline matters need to be handle more efficiently and

consistently.  In order to address this area of concern,  The WEMS SBDM Council voted to restructure the administrative staff by hiring an

Assistant Principal that has administrative certification.  The new Assistant Principal is responsible for all PBIS issues and concerns.  The

Assistant Principal meets with the PBIS Team once a month to address any concerns related to how all discipline matters are handled and

works together to implement a school action plan that targets at risk students and focuses on improving the effectiveness of school-wide

procedures and expectations.  The PBIS Team analyzes data at every meeting in order to identify trends and inconsistencies so that fewer

interruptions are occurring as a result of student behavior and instructional time is being used more effectively.  The SWIS data is presented

to the data once a month and the teachers are presented with specific scenarios in order to establish a more consistent method for handling

major and minor discipline matters.  Another area that was identified as an area in need of improvement was communication with teachers

and parents.  Many parents communicated that they didn't have a strong awareness of what the school's vision was and rarely received

feedback on how their child was performing.  Many parents specifically communicated that they were never contacted for anything positive.

In order to address the lack of communication across the school and to the community, The WEMS Administrative Staff has established a

Leadership Team that consists of several teacher leaders within the school.  The Leadership Team meets frequently in order to discuss

areas of concern and establish lines of communication so that everyone is working together to improve student achievement.  Warren East

Middle School sends out newsletters and phone call/e-mail alerts on a routine basis to keep parents informed on what is taking place weekly

at WEMS and also communicates to the parents of WEMS students what our mission and purpose is.   The WEMS Leadership and PBIS

teams have also established several school-wide initiatives and programs that require teachers and administrators to contact parents for

positive student accomplishments.  The WEMS PBIS team has established daily activities for reinforcing positive behavior and celebrating

student accomplishments.  When looking at student achievement data from KPREP and EXPLORE data, school leaders identified reading

and writing as a significant area of concern.  Warren East Middle School has not made any progress in reading achievement on high stakes

assessments in several years, and writing scores have also declined in the past few years.  In order to address poor student performance in

reading and writing, teachers in all content areas are receiving more professional development on literacy strategies.  All teachers are now

expected to utilize and implement common literacy strategies on a daily basis regardless of what content is being taught.  Literacy Strategies

is a significant focus during evaluations and walkthrough observations.  Teacher Leaders are being coached on the seven higher level

thinking strategies of literacy and will be expected to share and coach other teachers in the school on how to use these strategies effectively.

The WEMS Library Media Specialist is also working extensively with the Literacy Committee to initiate a variety of literacy initiatives that

encourages more students to want to become more proficient readers.
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
The first step in addressing areas of concern is to provide more professional development opportunities for teachers on how to implement

literacy strategies in their content and differentiation of instruction based on student performance and lexile levels.  Warren East Middle

School will train and coach teacher leaders on how to effectively utilize higher thinking literacy strategies to improve student achievement

regardless of the students' current level of understanding.  Teachers that are designated as literacy specialists will begin to share and

present effective literacy strategies with other teachers in the school so that all teachers are knowledgeable of the most effective literacy

strategies and a common language for literacy is established across the curriculum.  The second step in addressing the areas of concern will

be to establish a structure for Professional Learning Communities in which teachers are required to analyze student performance on common

assessments and develop instructional strategies that are intentional and specifically designed to meet the needs of all students based on

their progression toward mastery of core standards.  The curriculum specialist and teacher leaders will continue to provide teachers with

strategies for differentiation of instruction.  During professional learning community meetings, teachers from common content areas will

collaborate with each other to share effective instructional practices, identify gaps in the curriculum, and develop a plan for how to address

areas of concern in order to improve student achievement in all areas.  The third step in addressing the areas of concern is to begin the

training process for implementing "The Leader in Me" program at Warren East Middle School.  The training process will begin with a school-

wide book study in which teachers begin to discuss how this program fits the needs of Warren East Middle School and the impact the

program can have on our school.   Once the book study is complete, then we will have a vision training in order to begin creating a vision and

goals for Warren East Middle School around the seven habits of effective leaders in order to align our vision with "The Leader in Me"

concept.   During this process, teachers will be visiting other schools across the United States that our currently implementing the Leader in

Me Program in order to promote an awareness of how effective the program can be and provide teachers with a variety of ideas for how to

implement the seven habits in their classroom and across the school.   Once buy in has been established school-wide then Warren East

Middle School will create a Lighthouse Team and begin to outline the next steps in establishing WEMS as a "Leader in Me" School. 
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Introduction
 
This Missing Piece diagnostic is a comprehensive performance assessment tool that proposes specific school-level descriptors for the six

objectives of the Commissioner's Parent's Advisory Council.  They include provisions that every student in Kentucky will have a parent, or

another adult, who knows how to support that student's academic achievement. These objectives support Kentucky education laws as it

recognizes the importance of parent involvement (KRS 158.645) (KRS.160.345) (KRS 156.497) (KRS 158-031) (KRS 157.3175)

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 17
© 2013 AdvancED www.advanc-ed.org



Stakeholders

 

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
David Cloyd - Principal

Stoye Young - Assistant Principal

Melissa Wassom - Guidance Counselor

Rhonda White - Curriculum Coordinator

Brenda Lawrence - FRYSC Coordinator

Tammie Fields - Secretary

Teresa Harrison - Attendance Clerk/Secretary

Meleah Givens - Guidance Secretary

Aaron Davis - Teacher

Ashley Burnette - Teacher

Robert Castleberry - Teacher

Robert Whitlock - Teacher

Jason Hunt - Teacher

Susie Comer - Teacher

Robert Brunck - Teacher

Tia Sommerville - Teacher

Missi Carini - Teacher

Charlie Graves - Teacher

Marnie Beckham - Teacher

Mike Metcalf - Teacher

Ben Mohon - Teacher

Stephanie Dennehy - Teacher

Phil Goodwin - Teacher

Tim Caswell - Teacher

Jordan Spillman - Teacher

Jena Denney - Teacher
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Relationship Building

 

School staff builds productive, personal relationships with parents of all their students. 

Overall Rating:  3.14 

 

 

 

 

 

 

Statement or Question Response Rating
1. Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report their relationship with school
staff is about discussing student academic
performance and/or behavior.

Apprentice

Statement or Question Response Rating
2. School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
3. Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
4. School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
5. School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student's academic goals and
progress.

Distinguished

Statement or Question Response Rating
6. School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

District and school staff identify family interests,
needs and barriers and provides services to
ensure academic success.

Distinguished

Statement or Question Response Rating
7. All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

All parents are asked for feedback on school's
efforts to welcome and engage parents, and the
feedback is used to improve school's efforts.

Proficient
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Communications

 

Two-way information in many forms flows regularly between school staff and parents about students' academic achievement and individual

needs. 

Overall Rating:  2.43 

 

 

 

 

 

 

Statement or Question Response Rating
1. School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
2. School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

School staff offers varied ways that parents can
share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, and making home visits.)

Proficient

Statement or Question Response Rating
3. School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff partners with community leaders
and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

Proficient

Statement or Question Response Rating
4. School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Student achievement data or achievement
results are communicated informally to parents
by school staff.

Apprentice

Statement or Question Response Rating
5. School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

Optional parent-teacher conferences are
offered at school and parents are notified if a
teacher wants to conference.

Novice

Statement or Question Response Rating
6. At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
7. Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

Stakeholder survey data is consistently used to
plan school improvement efforts and to
evaluate their effectiveness.

Proficient
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Decision Making

 

School staff encourages, supports and expects parents to be involved in school improvement decisions and to monitor and assist school

improvement. 

Overall Rating:  1.86 

 

 

 

 

 

 

Statement or Question Response Rating
1. The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

Parents elected to serve on school council and
some other parents who serve on SBDM
committees are invited to attend training offered
by school or district.

Apprentice

Statement or Question Response Rating
2. School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
3. Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

School council chair reports feedback to head
of largest parent organization who then decides
further dissemination methods or input. There is
no provision for parent input other than as
required by school law.

Apprentice

Statement or Question Response Rating
4. The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council has some parent involvement
components and action items that deal with
specific academic areas. Little or no funding is
provided. Little or no implementation and
impact checking is done.

Apprentice

Statement or Question Response Rating
5. School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council encourages parents to serve
only on SBDM committees that deal with parent
involvement and/or school climate.

Apprentice

Statement or Question Response Rating
6. Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are sometimes
encouraged to take part in discussions about
school improvement.

Apprentice
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Statement or Question Response Rating
7. School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

Teachers share information from year to year
with parents who serve on the school council
and/or overlaps council terms of parents.

Novice
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Advocacy

 

For each student, school staff identifies and supports a parent or another adult who can take personal responsibility for understanding and

speaking for that child's learning needs. 

Overall Rating:  2.5 

 

 

 

 

 

Statement or Question Response Rating
1. School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

There is evidence that school staff know which
students have a parent or another adult who
can speak up for them regarding their academic
goals and learning needs.

Apprentice

Statement or Question Response Rating
2. Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Some parents are involved in informal
conversation with school staff to address their
child's individual learning needs.

Apprentice

Statement or Question Response Rating
3. Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130.)

Proficient

Statement or Question Response Rating
4. School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

Proficient

Statement or Question Response Rating
5. School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
6. As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

Novice level students are identified by school
staff to receive targeted strategies for academic
improvement. Parents are informed of the
strategies but do not receive training on how to
use those strategies or how progress will be
measured.

Apprentice
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Learning Opportunities

 

School staff ensures that families have multiple learning opportunities to understand how to support their children's learning. 

Overall Rating:  1.5 

 

 

 

 

 

Statement or Question Response Rating
1. Parents have multiple opportunities to learn

about and discuss the following:
- Kentucky standards and expectations for all
students
- The school's curriculum, instructional
methods, and student services
- The school's decision-making process,
including opportunities for parents to participate
on SBDM councils and committees
- Their children's learning and development,
along with legal and practical options for
helping their children succeed, such the IEP
and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district
school improvement efforts, such as forums,
committees, and surveys

School provides one open house a year and
offers some written materials about:
• Kentucky standards and expectations for all
students.
• School's decision-making process, including
opportunities for parents to participate on
councils and SBDM committees.

Novice

Statement or Question Response Rating
2. School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
3. School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff exhibits some student work with
scoring guide and proficient level work.

Apprentice

Statement or Question Response Rating
4. School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers some information to parents
to learn how to support their child's learning.

Novice

Statement or Question Response Rating
5. School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff allows parents to visit regular
education classrooms upon request. There is
no school policy.

Novice
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Statement or Question Response Rating
6. School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

There is little or no development of parent
leaders.

Novice
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Community Partnerships

 

School staff engages and partners with community members to plan and implement substantive work to improve student achievement. 

Overall Rating:  2.0 

 

 

 

 

 

Statement or Question Response Rating
1. School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership informs the community once
a year about student achievement. (For
example, letters to editor or newspaper article).

Novice

Statement or Question Response Rating
2. School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Some teachers ensure that students participate
in programs within the community that are
linked to student learning.

Apprentice

Statement or Question Response Rating
3. School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

Employer-partners adopt practices to promote
and support parent and volunteer participation
in students' education.

Apprentice

Statement or Question Response Rating
4. School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff occasionally collaborates with
community agencies to address individual
student needs. Information is provided to
parents upon request.

Apprentice

Statement or Question Response Rating
5. Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up.)

Parents are made aware of family support
services in school and in the community that
are provided for students. (For example,
families know about community resources
through school coordinators but it is up to the
family to access those resources.)

Apprentice

Statement or Question Response Rating
6. School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff offers and publicizes community-
based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Proficient
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Reflection

 

Reflect upon your responses to each of the Missing Piece objectives. 

 
Reflect upon your responses to each of the Missing Piece objectives.  
 
Relationship Building

Warren East MIddle School needs to strengthen their relationship with parents/guardians. A strong more involved teacher/parent relationship

will improve teaching and learning. WEMS's plan to improve in this area is to make teachers more aware of the need to positively

communicate with all parents to intentionally build a relationship beyond the notification when needed of grades and behavior. The outcome

can have positive results for all stakeholders involved. A strength WEMS demonstrates is creating a welcoming atmosphere with parents/

guardians. When the faculty and staff has the opportunity to communicate with parents it is perceived in a positive manner.  We will continue

to make the efforts to maintain this gesture and extend the communication into relationships.

Communications

When needed Warren East Middle School's faculty is willing to meet with parents and encourages parent participation in conferences. WEMS

will continue to have an open door policy for parents to conference with teachers when desired. WEMS needs to consider having multiple

formal parent-teacher conferences to better involve and inform parents of their child's progress.

Decision Making

Warren East MIddle School needs to consider how to actively involve parents in school decision making opportunities. In the past WEMS has

invited by multiple means and encouraged parents to participate in various activities, but unfortunately, low parent participation has been a

result.  We will continue to invite parents by multiple means and encourage them to participate in various activities that the school offers.

Advocacy

An area Warren East MIddle School needs to reevaluate is promoting advocacy. WEMS will need to encourage parents/guardians to become

active advocates for their responsible student and to more actively communicate their rights to parents.  WEMS is implementing the districts

initiative of "Leader in Me" which promotes student led conferences informing parents of student progress.  This school initiative is in its

infancy and WEMS will continue the implementation of "Leader in Me" the remainder of this year and next school year.

Learning Opportunities

This objective is one of our weakest areas.  WEMS needs to evaluate what the school does to inform and offer multiple opportunities for

parents to be aware and knowledgable of the state standards, school's curriculum, instructional methods and student/parent services as well

as parent leader involvement.  WEMS does communicate information to parents by the school's website, weekly newsletters and teacher

communication (email, phone, letter, conference) with parents. WEMS will continue to do exercise these means of communication and

consider if other forms of communication could be implemented.

Community Partnerships

In the past Warren East MIddle School has participated with a business in partnerships.  Unfortunately, in past years WEMS has had

difficulty getting a business to commit/support the school with this initiative.  On our own WEMS will seek businesses for partnership. There

are teachers and our FRYSC Coordinator who will continue to contact and schedule guest speakers throughout the community to speak or

participate in activities interacting with the students on topics that are aligned with the curriculum.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

3.14

2.43

1.86

2.5

1.5

2
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Overview

 
Plan Name

 
Instruction

 
Plan Description

 
Instruction is the practice of delivering acquired information to learners.  The purpose is to gain knowledge of the presented

information by a variety of practices and strategies to a proficient level. 
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become actively engaged learners.
Objectives:	3
Strategies:	3
Activities:	5

Organizational $6200
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Goal 1: All students at Warren East Middle School will become actively engaged learners. 

 

Strategy 1:  
Literacy Coaching Thinking Strategies - WEMS is currently working with GRREC's Literacy Coaching Program that is training one teacher in each core content area in

the seven thinking strategies.  Upon completion of the program we will be having PD training for the other teachers in the building to implement these thinking strategies

to improve our reading scores.  

Strategy 1:  
Student Analyzed Data - Teachers collaborate regularly to analyze student work from collaboratively developed common formative and summative assessments, and

use the results of the analysis to focus on improving instruction and identify individual student's strengths and weaknesses. All teachers will intentionally monitor the

progress of all students including RTI and IEP students when analyzing student work with the goal of getting all students to proficiency. Teachers will develop

differentiated instructional practices based on analyzed formative and summative assessments or universal screener assessment (STAR, Lexile, Thinklink) data for all

Measurable Objective 1:
Collaborate to increase combined reading and math proficiency for Warren East Middle from 52.05% to 56.8% by 05/23/2014 as measured by  K-Prep.

Activity - Literacy Thinking Strategies Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completing the GRREC Literacy Coaching Program the trained core
area teachers will become the coaches in our building to be the leaders in
training the other teachers.  We will have PD workshops where teachers
will be exposed to the seven thinking strategies and how to implement
these strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 Title II Part A The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Activity - Featured Thinking Strategy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GRREC is currently coaching teacher leaders in all content areas on
implementing the seven higher level thinking strategies of literacy.
Trained teachers will present strategies to rest of staff in order to
implement thinking strategies schoolwide so that students are being
challenged and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 No Funding
Required

Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Measurable Objective 2:
Demonstrate a proficiency  level for all assessment tasks to be intentionally standard based, rigorous, and authentic requiring students to use inquiry, problem solving
and higher-order critical thinking skills by 05/16/2014 as measured by observations, unit plans, and student data documents.
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students including accelerated (GT) students and students with an IEP. 

Strategy 1:  
Differentiation - Warren East Middle School will begin by training teachers on differentiation.  WEMS wants to educate the teachers on differentiation as well as provide

a resource of activities/ideas to implement in the classroom.  Students will benefit from teachers identifying their strengths and weaknesses, and then providing

instruction to meet their educational needs in order to be successful.  

Activity - Student Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers collaborate in PLCs regularly to analyze student work from
collaboratively developed common formative and summative assessments,
STAR reading and math, Explore, Lexile, Thinklink (8th grade)  and use the
results of the analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers will
intentionally monitor the progress of all students including RTI and IEP
students when analyzing student work with the goal of getting all students
to proficiency. Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments, state
assessments (Explore, K-Prep) or universal screener assessment (STAR,
Lexile, Thinklink) data for all students including accelerated (GT) students
and students with an IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Title I
Schoolwide

Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Measurable Objective 3:
Demonstrate a proficiency  of intentionally utilizing more student centered instructional strategies, research based practices, literacy strategies, and Thoughtful
Classroom activities by 05/10/2013 as measured by observations, unit plans, and student data collection documents.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop differentiated instructional practices based on
analyzed formative and summative assessments or universal screener
assessment (STAR reading or math, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an IEP. The
differentiated instruction will be addressed to students that are identified as
mastery, partial mastery, or non-mastery of the concept(s) taught. The
differentiated instructional activities could include, but not limited to the
following: tiered assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students to have choice,
and tiered activities/projects. Differentiated Instruction is an area that the
faculty needs professional development sessions to be more
knowledgeable and develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 No Funding
Required

Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Professional Development session(s) are needed to educate the faculty at
Warren East Middle School on differentiated instruction and differentiated
activities/ideas to implement in the classroom. WEMS will seek
differentiated PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating an effective
knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Title I
Schoolwide

Principal,
Assistant
Principal,
Curriculum
Coordinator
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Literacy Thinking Strategies
Workshop

Upon completing the GRREC Literacy Coaching Program
the trained core area teachers will become the coaches in
our building to be the leaders in training the other teachers.
We will have PD workshops where teachers will be exposed
to the seven thinking strategies and how to implement these
strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Total $3200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiated Instruction Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments
or universal screener assessment (STAR reading or math,
Lexile, Thinklink) data for all students including accelerated
(GT) students and students with an IEP. The differentiated
instruction will be addressed to students that are identified
as mastery, partial mastery, or non-mastery of the
concept(s) taught. The differentiated instructional activities
could include, but not limited to the following: tiered
assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students
to have choice, and tiered activities/projects. Differentiated
Instruction is an area that the faculty needs professional
development sessions to be more knowledgeable and
develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers
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Title I Schoolwide

Featured Thinking Strategy GRREC is currently coaching teacher leaders in all content
areas on implementing the seven higher level thinking
strategies of literacy.   Trained teachers will present
strategies to rest of staff in order to implement thinking
strategies schoolwide so that students are being challenged
and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Differentiated Professional
Development

Professional Development session(s) are needed to
educate the faculty at Warren East Middle School on
differentiated instruction and differentiated activities/ideas to
implement in the classroom. WEMS will seek differentiated
PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating
an effective knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Principal,
Assistant
Principal,
Curriculum
Coordinator

Student Data Collection Teachers collaborate in PLCs regularly to analyze student
work from collaboratively developed common formative and
summative assessments, STAR reading and math, Explore,
Lexile, Thinklink (8th grade)  and use the results of the
analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers
will intentionally monitor the progress of all students
including RTI and IEP students when analyzing student
work with the goal of getting all students to proficiency.
Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments,
state assessments (Explore, K-Prep) or universal screener
assessment (STAR, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an
IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Total $3000
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Overview

 
Plan Name

 
School Culture

 
Plan Description

 
School culture is the 'climate' of the school.  Climate relates to the interactions of the school personnel, students, parents and community leaders. A positive school

culture can increase student achievement and reduce student disciplinary referrals.  
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become active participants in a positive climate.
Objectives:	3
Strategies:	3
Activities:	7

Organizational $2000
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Goal 1: All students at Warren East Middle School will become active participants in a positive

climate.  

 

Strategy 1:  
Behavioral Improvement Plan - The PBIS Climate Committee will meet monthly to analyze student behavioral data identifying concerns and the next steps taken to

improve student behavior. 

Strategy 1:  
Staff Stakeholders - Staff input should be taken into consideration when planning what to do after data analysis.  

Measurable Objective 1:
Collaborate to analyze student behavioral data in order to decrease the average daily referrals per day per month by 25% by 05/14/2014 as measured by SWIS data.

Activity - Data Sharing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected SWIS data will be shared with the faculty at monthly PLC
meetings and strategies to improve climate concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Principal
Assistant
Principal
All faculty

Activity - Analyze Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The PBIS Climate Committee will meet monthly to analyze student
behavioral data. This committee will determine selected data information to
share with the remaining faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Measurable Objective 2:
Collaborate to have a systematic plan to increase positive behavior by 05/14/2014 as measured by the implementation of team plans outlining increased positive
interactions.

Activity - Teaching Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will teach the same behavioral expectations to students
in a variety of ways determined by administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
All faculty

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 41
© 2013 AdvancED www.advanc-ed.org



Strategy 1:  
Student Stakeholders - By teacher nominations students will be selected to participate on a student advisory team/Renaissance Team, that will discuss school

initiatives in promoting a positive school climate. Suggested initiatives will be presented to sponsors/administrators/PBIS for consideration of implementation. 

Activity - Positive Interactions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will implement their team's systematic plan to increase
positive interaction between faculty and students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 General Fund Principal,
Assistant
Principal,
All Faculty

Activity - Staff Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Survey the staff on positive aspects and possible improvements to school
climate for the current school year. Data will be collected and analyzed by
administration and PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then selected
information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
PBIS
Members,
All faculty

Measurable Objective 3:
Collaborate to actively involve the student body in creating a positive climate by 05/16/2014 as measured by student surveys.

Activity - Student Surveys Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Surveys will be given to the student body answering questions about
Warren East Middle School's implementation of positive student rewards,
expectations, and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible revised
implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 No Funding
Required

Principal
Assistant
Principal
PBIS
All teachers

Activity - Renaissance Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected students from each student body team and extra curricular group
will discuss reward systems, pep rallies, and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 General Fund Principal
Assistant
Principal
Renaissance
Sponsor(s)
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Staff Feedback Survey the staff on positive aspects and possible
improvements to school climate for the current school year.
Data will be collected and analyzed by administration and
PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then
selected information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 Principal,
Assistant
Principal,
PBIS
Members,
All faculty

Analyze Data The PBIS Climate Committee will meet monthly to analyze
student behavioral data. This committee will determine
selected data information to share with the remaining
faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Student Surveys Surveys will be given to the student body answering
questions about Warren East Middle School's
implementation of positive student rewards, expectations,
and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible
revised implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 Principal
Assistant
Principal
PBIS
All teachers

Data Sharing Selected SWIS data will be shared with the faculty at
monthly PLC meetings and strategies to improve climate
concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Principal
Assistant
Principal
All faculty

Teaching Expectations Each staff member will teach the same behavioral
expectations to students in a variety of ways determined by
administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 Principal,
Assistant
Principal,
All faculty

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Renaissance Team Selected students from each student body team and extra
curricular group will discuss reward systems, pep rallies,
and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 Principal
Assistant
Principal
Renaissance
Sponsor(s)

Positive Interactions Each staff member will implement their team's systematic
plan to increase positive interaction between faculty and
students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 Principal,
Assistant
Principal,
All Faculty

Total $2000
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Overview

 
Plan Name

 
Literacy 

 
Plan Description

 
Literacy is having the ability to reading comprehension for knowledge, listening comprehension for knowledge,  write coherently, speak coherently and think critically.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East MIddle School will

become proficient readers.
Objectives:	2
Strategies:	2
Activities:	8

Academic $3100

2 All students at Warren East Middle School will
become proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000
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Goal 1: All students at Warren East MIddle School will become proficient readers.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Promoting School-Wide Reading - Students will be given time during the school day to read, encouraged to participate in extra-curricular  reading clubs, and will be

exposed to current novels/books that meet their interest.  WEMS staff members will motivate students to improve their lexile score through motivational incentives that

will encourage students to read to learn outside of school. 

Measurable Objective 1:
A 5% increase of Economically Disadvantaged students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured
by K-Prep scores.

Activity - Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students read a couple of chapters in a common selected novel. Students
then have the opportunity to discuss the chapters they read in the library as
they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 No Funding
Required

Librarian

Activity - SRI - Scholastic Reading Inventory Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will administer to students the SRI assessment
quarterly.  Results will be analyzed for growth each time administered after
the initial assessment.  Incentives will be presented, challenged, and given
to students who progress above a set numerical value of growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Title I
Schoolwide

Language
Arts Teachers

Activity - Book Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Art teachers will promote reading with their students by planning
a unit each semester requiring students to read a book/novel at their lexile
level involving a summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 No Funding
Required

Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Activity - Book Fair Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Book Fair is held in the Fall and Spring to promote reading and to make
students aware of the variety of books/authors.  The Librarian generates a
list of books/novels that students have interest in and will use some of the
funds from the sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 No Funding
Required

Librarian
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Strategy 1:  
Interest Male Readers - Warren East Middle School will establish activities/programs that increase male students interest in reading.  

Activity - SSR - Sustained Silent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be encouraged to read for 30 minutes during "Put First
Things First" class.  On Friday afternoon all students will be required to
read silently on a selection of their choice followed by discussions of their
reading.  Teachers will emphasize the importance of reading to motivate
students to read for learning outside the school day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 No Funding
Required

All Faculty
and Staff

Measurable Objective 2:
A 5% increase of Male students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured by Explore and K-Prep
Scores.

Activity - On-Demand Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will attend a Sylvia Abell On-Demand Writing
Workshop in order to develop a systematic approach to teaching writing
across the curriculum.  Language Teachers will share strategies with other
content teachers in order to establish a consistent process for writing in all
content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 Title II Part A All Teachers

Activity - Analyze Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze student data identifying struggling readers, male and
female.  With teacher awareness of the male/female gap those male
students identified as needing reading support will be targeted and given
additional support through differentiated instruction. Possible differentiated
instructional practices could be class scheduling (RTI),  providing content
material at the students lexile level, and tiered reading level assignments.
WEMS teachers will need professional development  to assist with the
differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Title I
Schoolwide

Administration
,
Curriculum
Coordinator,
All teachers

Activity - Male Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WEMS will seek a male teacher(s) to lead this program encouraging the
participation of male students. Language Arts teachers will use universal
screeners (Lexile, STAR) data to identify male students who are deficient
in reading. The Male Book Club will be for the targeted students identified
as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Title I
Schoolwide

Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher
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Goal 2: All students at Warren East Middle School will become proficient readers. 
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Monitoring Student Progress - Teachers will continually monitor student progress in reading through screeners (STAR reading, Scholastic Reading Inventory - SRI,

Scholastic Phonic Inventory - SPI) for possible intervention placement.  

Measurable Objective 1:
Demonstrate a proficiency  in reading from 47.8% to 53%  by 05/09/2014 as measured by Explore and K-Prep Scores.

Activity - Computerized Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren East Middle School's students will be assessed periodically on
reading skills/comprehension  through SRI and/or SPI and STAR reading.
The results of the students scores will be evaluated for possible reading
intervention program placement.  Students identified for RTI placement will
utilize the computer programs (System 44, Read 180) to increase reading
comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Activity - Analyzing Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will periodically assess students in computerized
programs, analyze the results, and identify students with reading
deficiencies. Students with reading deficiencies will be considered for RTI
placement.  RTI teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth, and consider if
other reading interventions need to be implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

On-Demand Writing
Workshop

Language Arts teachers will attend a Sylvia Abell On-
Demand Writing Workshop in order to develop a systematic
approach to teaching writing across the curriculum.
Language Teachers will share strategies with other content
teachers in order to establish a consistent process for
writing in all content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 All Teachers

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

SSR - Sustained Silent
Reading

All students will be encouraged to read for 30 minutes
during "Put First Things First" class.  On Friday afternoon all
students will be required to read silently on a selection of
their choice followed by discussions of their reading.
Teachers will emphasize the importance of reading to
motivate students to read for learning outside the school
day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 All Faculty
and Staff

Book Club Students read a couple of chapters in a common selected
novel. Students then have the opportunity to discuss the
chapters they read in the library as they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 Librarian

Book Projects Language Art teachers will promote reading with their
students by planning a unit each semester requiring
students to read a book/novel at their lexile level involving a
summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Book Fair Book Fair is held in the Fall and Spring to promote reading
and to make students aware of the variety of books/authors.
The Librarian generates a list of books/novels that students
have interest in and will use some of the funds from the
sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 Librarian
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Title I Schoolwide

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Analyzing Student Data Language Arts teachers will periodically assess students in
computerized programs, analyze the results, and identify
students with reading deficiencies. Students with reading
deficiencies will be considered for RTI placement.  RTI
teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth,
and consider if other reading interventions need to be
implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Male Book Club WEMS will seek a male teacher(s) to lead this program
encouraging the participation of male students. Language
Arts teachers will use universal screeners (Lexile, STAR)
data to identify male students who are deficient in reading.
The Male Book Club will be for the targeted students
identified as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Computerized Assessments Warren East Middle School's students will be assessed
periodically on reading skills/comprehension  through SRI
and/or SPI and STAR reading.  The results of the students
scores will be evaluated for possible reading intervention
program placement.  Students identified for RTI placement
will utilize the computer programs (System 44, Read 180) to
increase reading comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Analyze Student Data Teachers will analyze student data identifying struggling
readers, male and female.  With teacher awareness of the
male/female gap those male students identified as needing
reading support will be targeted and given additional
support through differentiated instruction. Possible
differentiated instructional practices could be class
scheduling (RTI),  providing content material at the students
lexile level, and tiered reading level assignments. WEMS
teachers will need professional development  to assist with
the differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Administration
,
Curriculum
Coordinator,
All teachers

SRI - Scholastic Reading
Inventory Assessment

Language Arts teachers will administer to students the SRI
assessment quarterly.  Results will be analyzed for growth
each time administered after the initial assessment.
Incentives will be presented, challenged, and given to
students who progress above a set numerical value of
growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Language
Arts Teachers

Total $4600
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Progress Notes

 

Type Name Status Comments Created On Created By
Strategy Interest Male Readers WEMS would like to note that the activities identified under the

free/reduced lunch objective would also benefit the male gap
objective.

January 11,
2013

Rhonda White
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Overview

 
Plan Name

 
Response for Required Action: Program Reviews

 
Plan Rationale

 
After analyzing the program review results, Warren East Middle School has identified a common needed improvement that will increase performance scores. In all three

areas of program reviews Arts & Humanities, Practical Living Career Studies and Writing a mutual noted deficit was intentionally integrating instruction of the program

reviews area across the curriculum with fidelity. With this awareness WEMS will be taking measures to improve the awareness and implementation of intentionally

instructing the arts, practical living career studies and writing in all content areas.  Our plan is that in professional learning communities, professional development

workshops, and other meetings, teachers will share instructional strategies, activities, and lessons that incorporate one or more of the program reviews in their expertise

area. 

 

In PLCs, teachers in common content areas meet to analyze common assessment data identifying students that have mastered, partial mastered, or have non-mastery

of the academic skills assessed. Teachers also will plan common units incorporating lessons that address each of the program reviews. In PLCs, instructional

strategies, techniques, and lessons will be shared and discussed to effectively implement the program reviews in that common content area.

 

In school professional development workshops colleagues from each of the program reviews will present sharing practical intentional lessons implementing their

specialized program reviews area. The workshop presentation will give teachers examples of specific activities that intentionally incorporate the program reviews area

with fidelity. 

 

Professional Development sessions outside the school that focus on the program reviews will be seriously considered for teacher involvement.  Those PD sessions

evaluated as potentially having a positive impact in the instructional practices of program reviews will be selected for teachers within the building to attend and upon

returning sharing the newly learned ideas and activities that will improve WEMS's performances.

 

With the improved communication among the teachers across the curriculum, teachers will begin to naturally use in-school experts as resources to improve their

presentation of intentionally instructing the program reviews. This collaboration will help increase performance scores in other components that need improvement.  By

establishing teacher awareness of program reviews and exposing them to specific activities that can be modified to various content areas, then we will be able to

improve deficient scores.  The Warren East Middle School faculty and staff are continuously striving to improve its instructional practices in literacy and the performing

arts.   
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Addresses Required Action

 
Statement

 
Program Reviews

 
Description

 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS and writing.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become actively engaged learners.
Objectives:	3
Strategies:	3
Activities:	5

Organizational $6200

2 All students at Warren East MIddle School will
become proficient readers.

Objectives:	2
Strategies:	2
Activities:	8

Academic $3100

3 All students at Warren East Middle School will
become proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000
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Goal 1: All students at Warren East Middle School will become actively engaged learners. 

 

Strategy 1:  
Literacy Coaching Thinking Strategies - WEMS is currently working with GRREC's Literacy Coaching Program that is training one teacher in each core content area in

the seven thinking strategies.  Upon completion of the program we will be having PD training for the other teachers in the building to implement these thinking strategies

to improve our reading scores.  

Strategy 1:  
Differentiation - Warren East Middle School will begin by training teachers on differentiation.  WEMS wants to educate the teachers on differentiation as well as provide

a resource of activities/ideas to implement in the classroom.  Students will benefit from teachers identifying their strengths and weaknesses, and then providing

instruction to meet their educational needs in order to be successful.  

Measurable Objective 1:
Collaborate to increase combined reading and math proficiency for Warren East Middle from 52.05% to 56.8% by 05/23/2014 as measured by  K-Prep.

Activity - Literacy Thinking Strategies Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completing the GRREC Literacy Coaching Program the trained core
area teachers will become the coaches in our building to be the leaders in
training the other teachers.  We will have PD workshops where teachers
will be exposed to the seven thinking strategies and how to implement
these strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 Title II Part A The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Activity - Featured Thinking Strategy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GRREC is currently coaching teacher leaders in all content areas on
implementing the seven higher level thinking strategies of literacy.
Trained teachers will present strategies to rest of staff in order to
implement thinking strategies schoolwide so that students are being
challenged and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 No Funding
Required

Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Measurable Objective 2:
Demonstrate a proficiency  of intentionally utilizing more student centered instructional strategies, research based practices, literacy strategies, and Thoughtful
Classroom activities by 05/10/2013 as measured by observations, unit plans, and student data collection documents.
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Strategy 1:  
Student Analyzed Data - Teachers collaborate regularly to analyze student work from collaboratively developed common formative and summative assessments, and

use the results of the analysis to focus on improving instruction and identify individual student's strengths and weaknesses. All teachers will intentionally monitor the

progress of all students including RTI and IEP students when analyzing student work with the goal of getting all students to proficiency. Teachers will develop

differentiated instructional practices based on analyzed formative and summative assessments or universal screener assessment (STAR, Lexile, Thinklink) data for all

students including accelerated (GT) students and students with an IEP. 

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop differentiated instructional practices based on
analyzed formative and summative assessments or universal screener
assessment (STAR reading or math, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an IEP. The
differentiated instruction will be addressed to students that are identified as
mastery, partial mastery, or non-mastery of the concept(s) taught. The
differentiated instructional activities could include, but not limited to the
following: tiered assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students to have choice,
and tiered activities/projects. Differentiated Instruction is an area that the
faculty needs professional development sessions to be more
knowledgeable and develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 No Funding
Required

Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development session(s) are needed to educate the faculty at
Warren East Middle School on differentiated instruction and differentiated
activities/ideas to implement in the classroom. WEMS will seek
differentiated PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating an effective
knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Title I
Schoolwide

Principal,
Assistant
Principal,
Curriculum
Coordinator

Measurable Objective 3:
Demonstrate a proficiency  level for all assessment tasks to be intentionally standard based, rigorous, and authentic requiring students to use inquiry, problem solving
and higher-order critical thinking skills by 05/16/2014 as measured by observations, unit plans, and student data documents.

Activity - Student Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students at Warren East MIddle School will become proficient readers.

 

Strategy 1:  
Promoting School-Wide Reading - Students will be given time during the school day to read, encouraged to participate in extra-curricular  reading clubs, and will be

exposed to current novels/books that meet their interest.  WEMS staff members will motivate students to improve their lexile score through motivational incentives that

will encourage students to read to learn outside of school. 

Teachers collaborate in PLCs regularly to analyze student work from
collaboratively developed common formative and summative assessments,
STAR reading and math, Explore, Lexile, Thinklink (8th grade)  and use the
results of the analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers will
intentionally monitor the progress of all students including RTI and IEP
students when analyzing student work with the goal of getting all students
to proficiency. Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments, state
assessments (Explore, K-Prep) or universal screener assessment (STAR,
Lexile, Thinklink) data for all students including accelerated (GT) students
and students with an IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Title I
Schoolwide

Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Measurable Objective 1:
A 5% increase of Economically Disadvantaged students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured
by K-Prep scores.

Activity - Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students read a couple of chapters in a common selected novel. Students
then have the opportunity to discuss the chapters they read in the library as
they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 No Funding
Required

Librarian

Activity - SRI - Scholastic Reading Inventory Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will administer to students the SRI assessment
quarterly.  Results will be analyzed for growth each time administered after
the initial assessment.  Incentives will be presented, challenged, and given
to students who progress above a set numerical value of growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Title I
Schoolwide

Language
Arts Teachers

Activity - Book Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 60
© 2013 AdvancED www.advanc-ed.org



Strategy 1:  
Interest Male Readers - Warren East Middle School will establish activities/programs that increase male students interest in reading.  

Language Art teachers will promote reading with their students by planning
a unit each semester requiring students to read a book/novel at their lexile
level involving a summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 No Funding
Required

Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Activity - Book Fair Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Book Fair is held in the Fall and Spring to promote reading and to make
students aware of the variety of books/authors.  The Librarian generates a
list of books/novels that students have interest in and will use some of the
funds from the sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 No Funding
Required

Librarian

Activity - SSR - Sustained Silent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be encouraged to read for 30 minutes during "Put First
Things First" class.  On Friday afternoon all students will be required to
read silently on a selection of their choice followed by discussions of their
reading.  Teachers will emphasize the importance of reading to motivate
students to read for learning outside the school day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 No Funding
Required

All Faculty
and Staff

Measurable Objective 2:
A 5% increase of Male students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured by Explore and K-Prep
Scores.

Activity - On-Demand Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will attend a Sylvia Abell On-Demand Writing
Workshop in order to develop a systematic approach to teaching writing
across the curriculum.  Language Teachers will share strategies with other
content teachers in order to establish a consistent process for writing in all
content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 Title II Part A All Teachers

Activity - Analyze Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Warren East Middle School will become proficient readers. 

 

Strategy 1:  
Monitoring Student Progress - Teachers will continually monitor student progress in reading through screeners (STAR reading, Scholastic Reading Inventory - SRI,

Scholastic Phonic Inventory - SPI) for possible intervention placement.  

Teachers will analyze student data identifying struggling readers, male and
female.  With teacher awareness of the male/female gap those male
students identified as needing reading support will be targeted and given
additional support through differentiated instruction. Possible differentiated
instructional practices could be class scheduling (RTI),  providing content
material at the students lexile level, and tiered reading level assignments.
WEMS teachers will need professional development  to assist with the
differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Title I
Schoolwide

Administration
,
Curriculum
Coordinator,
All teachers

Activity - Male Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WEMS will seek a male teacher(s) to lead this program encouraging the
participation of male students. Language Arts teachers will use universal
screeners (Lexile, STAR) data to identify male students who are deficient
in reading. The Male Book Club will be for the targeted students identified
as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Title I
Schoolwide

Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Measurable Objective 1:
Demonstrate a proficiency  in reading from 47.8% to 53%  by 05/09/2014 as measured by Explore and K-Prep Scores.

Activity - Computerized Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren East Middle School's students will be assessed periodically on
reading skills/comprehension  through SRI and/or SPI and STAR reading.
The results of the students scores will be evaluated for possible reading
intervention program placement.  Students identified for RTI placement will
utilize the computer programs (System 44, Read 180) to increase reading
comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Activity - Analyzing Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Language Arts teachers will periodically assess students in computerized
programs, analyze the results, and identify students with reading
deficiencies. Students with reading deficiencies will be considered for RTI
placement.  RTI teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth, and consider if
other reading interventions need to be implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Literacy Thinking Strategies
Workshop

Upon completing the GRREC Literacy Coaching Program
the trained core area teachers will become the coaches in
our building to be the leaders in training the other teachers.
We will have PD workshops where teachers will be exposed
to the seven thinking strategies and how to implement these
strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

On-Demand Writing
Workshop

Language Arts teachers will attend a Sylvia Abell On-
Demand Writing Workshop in order to develop a systematic
approach to teaching writing across the curriculum.
Language Teachers will share strategies with other content
teachers in order to establish a consistent process for
writing in all content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 All Teachers

Total $3700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Book Projects Language Art teachers will promote reading with their
students by planning a unit each semester requiring
students to read a book/novel at their lexile level involving a
summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers
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Title I Schoolwide

Book Fair Book Fair is held in the Fall and Spring to promote reading
and to make students aware of the variety of books/authors.
The Librarian generates a list of books/novels that students
have interest in and will use some of the funds from the
sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 Librarian

Featured Thinking Strategy GRREC is currently coaching teacher leaders in all content
areas on implementing the seven higher level thinking
strategies of literacy.   Trained teachers will present
strategies to rest of staff in order to implement thinking
strategies schoolwide so that students are being challenged
and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Differentiated Instruction Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments
or universal screener assessment (STAR reading or math,
Lexile, Thinklink) data for all students including accelerated
(GT) students and students with an IEP. The differentiated
instruction will be addressed to students that are identified
as mastery, partial mastery, or non-mastery of the
concept(s) taught. The differentiated instructional activities
could include, but not limited to the following: tiered
assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students
to have choice, and tiered activities/projects. Differentiated
Instruction is an area that the faculty needs professional
development sessions to be more knowledgeable and
develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

SSR - Sustained Silent
Reading

All students will be encouraged to read for 30 minutes
during "Put First Things First" class.  On Friday afternoon all
students will be required to read silently on a selection of
their choice followed by discussions of their reading.
Teachers will emphasize the importance of reading to
motivate students to read for learning outside the school
day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 All Faculty
and Staff

Book Club Students read a couple of chapters in a common selected
novel. Students then have the opportunity to discuss the
chapters they read in the library as they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 Librarian

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Differentiated Professional
Development

Professional Development session(s) are needed to
educate the faculty at Warren East Middle School on
differentiated instruction and differentiated activities/ideas to
implement in the classroom. WEMS will seek differentiated
PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating
an effective knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Principal,
Assistant
Principal,
Curriculum
Coordinator

SRI - Scholastic Reading
Inventory Assessment

Language Arts teachers will administer to students the SRI
assessment quarterly.  Results will be analyzed for growth
each time administered after the initial assessment.
Incentives will be presented, challenged, and given to
students who progress above a set numerical value of
growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Language
Arts Teachers

Student Data Collection Teachers collaborate in PLCs regularly to analyze student
work from collaboratively developed common formative and
summative assessments, STAR reading and math, Explore,
Lexile, Thinklink (8th grade)  and use the results of the
analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers
will intentionally monitor the progress of all students
including RTI and IEP students when analyzing student
work with the goal of getting all students to proficiency.
Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments,
state assessments (Explore, K-Prep) or universal screener
assessment (STAR, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an
IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Analyzing Student Data Language Arts teachers will periodically assess students in
computerized programs, analyze the results, and identify
students with reading deficiencies. Students with reading
deficiencies will be considered for RTI placement.  RTI
teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth,
and consider if other reading interventions need to be
implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Male Book Club WEMS will seek a male teacher(s) to lead this program
encouraging the participation of male students. Language
Arts teachers will use universal screeners (Lexile, STAR)
data to identify male students who are deficient in reading.
The Male Book Club will be for the targeted students
identified as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher
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Computerized Assessments Warren East Middle School's students will be assessed
periodically on reading skills/comprehension  through SRI
and/or SPI and STAR reading.  The results of the students
scores will be evaluated for possible reading intervention
program placement.  Students identified for RTI placement
will utilize the computer programs (System 44, Read 180) to
increase reading comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Analyze Student Data Teachers will analyze student data identifying struggling
readers, male and female.  With teacher awareness of the
male/female gap those male students identified as needing
reading support will be targeted and given additional
support through differentiated instruction. Possible
differentiated instructional practices could be class
scheduling (RTI),  providing content material at the students
lexile level, and tiered reading level assignments. WEMS
teachers will need professional development  to assist with
the differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Administration
,
Curriculum
Coordinator,
All teachers

Total $7600
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Overview

 
Plan Name

 
Response for Required Action: TELL Survey

 
Plan Rationale

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results.

Based on results for the Tell KY Survey, it was determined that student discipline matters need to be handle more efficiently and consistently.  In order to address this

area of concern, The WEMS SBDM Council voted to restructure the administrative staff by hiring an Assistant Principal that has administrative certification.  The new

Assistant Principal is responsible for all PBIS issues and concerns.  The Assistant Principal meets with the PBIS Team once a month to address any concerns related

to how all discipline matters are handled and works together to implement a school action plan that targets at risk students and focuses on improving the effectiveness

of school-wide procedures and expectations.  The PBIS Team has developed several strategies for teaching and re-teaching expectations so that student conduct is

managed consistently and effectively. The PBIS Team analyzes data at every meeting in order to identify trends and inconsistencies so that fewer interruptions are

occurring as a result of student behavior and instructional time is being used more effectively.  The SWIS data is presented to the staff once a month and the teachers

are presented with specific scenarios in order to establish a more consistent method for handling major and minor discipline matters.

Another area that was identified as an area in need of improvement was Community Support and Involvement.  Many parents communicated that they didn't have a

strong awareness of what the school's vision was and rarely received feedback on how their child was performing.  Many parents specifically communicated that they

were never contacted for anything positive.    In order to address the lack of communication across the school and to the community, The WEMS Administrative Staff

has established a Leadership Team that consists of several teacher leaders within the school.  The Leadership Team meets frequently in order to discuss areas of

concern and establish lines of communication so that everyone is working together to improve student achievement.  Warren East Middle School sends out newsletters

and phone call/e-mail alerts on a routine basis to keep parents informed on what is taking place weekly at WEMS and also communicates to the parents of WEMS

students what our mission and purpose is.   The WEMS Leadership and PBIS teams have also established several school-wide initiatives and programs that require

teachers and administrators to contact parents for positive student accomplishments.  The WEMS PBIS team has established daily activities for reinforcing positive

behavior and celebrating student accomplishments.  In order to address improved community support and involvement, Warren East Middle School has begun the

training process for implementing "The Leader in Me" Program.   The Warren East Middle School faculty and staff has just completed a school-wide book study in which

teachers are discussing how this program fits the needs of Warren East Middle School and the impact the program can have on our school.   In, January, The faculty

and staff will have a vision training in order to begin developing  a vision and establishing goals for Warren East Middle School around the seven habits of effective

leaders in order to align our vision with the "Leader in Me" concept.   During this process, teachers will be provided with the opportunity to visit other schools across the

United States that our currently implementing the Leader in Me Program in order to promote an awareness of how effective the program can be and provide teachers

with a variety of ideas for how to implement the seven habits in their classroom and across the school.   Once buy in has been established school-wide then Warren

East Middle School will create a Lighthouse Team and begin to outline the next steps in establishing WEMS as a "Leader in Me" school.

Another area of concern that was identified in the TELL KY Survey results was the effectiveness and variety of Professional Development at Warren East Middle
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School.  Administration and teacher leaders at Warren East Middle School needs to focus on providing more effective professional development and support for

inexperienced and ineffective teachers so that all students are provided with a rigorous and challenging curriculum regardless of who their teacher is.   Analysis of the

TELL KY Survey indicated that Professional Development needs to be differentiated to meet the individual needs of teachers.  Teachers are now being provided

professional development based on determined growth areas on individual development plans and provided more opportunities to attend workshops that are more

aligned with their specific content area.   In order to improve the validity of the Professional Development offerings at Warren East Middle School, teacher leaders are

provided more opportunities to present at PLC and faculty meetings and are being trained to coach other teachers on effective instructional practices.  School leaders

are also seeking input from the faculty and staff through needs assessment analysis prior to determining what professional development is to be offered at the school

level.  More teachers are also being specifically trained in the area of instructional technology to stay current with the latest technology innovations that are available for

educators, which was a specific area of concern for teachers on the TELL KY Survey.

 
Addresses Required Action

 
Statement

 
TELL Survey

 
Description

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become actively engaged learners.
Objectives:	3
Strategies:	3
Activities:	5

Organizational $6200

2 All students at Warren East MIddle School will
become proficient readers.

Objectives:	2
Strategies:	2
Activities:	8

Academic $3100

3 All students at Warren East Middle School will
become proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000

4 All students at Warren East Middle School will
become active participants in a positive climate.

Objectives:	3
Strategies:	3
Activities:	7

Organizational $2000
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Goal 1: All students at Warren East Middle School will become actively engaged learners. 

 

Strategy 1:  
Literacy Coaching Thinking Strategies - WEMS is currently working with GRREC's Literacy Coaching Program that is training one teacher in each core content area in

the seven thinking strategies.  Upon completion of the program we will be having PD training for the other teachers in the building to implement these thinking strategies

to improve our reading scores.  

Strategy 1:  
Differentiation - Warren East Middle School will begin by training teachers on differentiation.  WEMS wants to educate the teachers on differentiation as well as provide

a resource of activities/ideas to implement in the classroom.  Students will benefit from teachers identifying their strengths and weaknesses, and then providing

instruction to meet their educational needs in order to be successful.  

Measurable Objective 1:
Collaborate to increase combined reading and math proficiency for Warren East Middle from 52.05% to 56.8% by 05/23/2014 as measured by  K-Prep.

Activity - Literacy Thinking Strategies Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completing the GRREC Literacy Coaching Program the trained core
area teachers will become the coaches in our building to be the leaders in
training the other teachers.  We will have PD workshops where teachers
will be exposed to the seven thinking strategies and how to implement
these strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 Title II Part A The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Activity - Featured Thinking Strategy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GRREC is currently coaching teacher leaders in all content areas on
implementing the seven higher level thinking strategies of literacy.
Trained teachers will present strategies to rest of staff in order to
implement thinking strategies schoolwide so that students are being
challenged and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 No Funding
Required

Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Measurable Objective 2:
Demonstrate a proficiency  of intentionally utilizing more student centered instructional strategies, research based practices, literacy strategies, and Thoughtful
Classroom activities by 05/10/2013 as measured by observations, unit plans, and student data collection documents.
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Strategy 1:  
Student Analyzed Data - Teachers collaborate regularly to analyze student work from collaboratively developed common formative and summative assessments, and

use the results of the analysis to focus on improving instruction and identify individual student's strengths and weaknesses. All teachers will intentionally monitor the

progress of all students including RTI and IEP students when analyzing student work with the goal of getting all students to proficiency. Teachers will develop

differentiated instructional practices based on analyzed formative and summative assessments or universal screener assessment (STAR, Lexile, Thinklink) data for all

students including accelerated (GT) students and students with an IEP. 

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop differentiated instructional practices based on
analyzed formative and summative assessments or universal screener
assessment (STAR reading or math, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an IEP. The
differentiated instruction will be addressed to students that are identified as
mastery, partial mastery, or non-mastery of the concept(s) taught. The
differentiated instructional activities could include, but not limited to the
following: tiered assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students to have choice,
and tiered activities/projects. Differentiated Instruction is an area that the
faculty needs professional development sessions to be more
knowledgeable and develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 No Funding
Required

Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development session(s) are needed to educate the faculty at
Warren East Middle School on differentiated instruction and differentiated
activities/ideas to implement in the classroom. WEMS will seek
differentiated PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating an effective
knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Title I
Schoolwide

Principal,
Assistant
Principal,
Curriculum
Coordinator

Measurable Objective 3:
Demonstrate a proficiency  level for all assessment tasks to be intentionally standard based, rigorous, and authentic requiring students to use inquiry, problem solving
and higher-order critical thinking skills by 05/16/2014 as measured by observations, unit plans, and student data documents.

Activity - Student Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students at Warren East MIddle School will become proficient readers.

 

Strategy 1:  
Promoting School-Wide Reading - Students will be given time during the school day to read, encouraged to participate in extra-curricular  reading clubs, and will be

exposed to current novels/books that meet their interest.  WEMS staff members will motivate students to improve their lexile score through motivational incentives that

will encourage students to read to learn outside of school. 

Teachers collaborate in PLCs regularly to analyze student work from
collaboratively developed common formative and summative assessments,
STAR reading and math, Explore, Lexile, Thinklink (8th grade)  and use the
results of the analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers will
intentionally monitor the progress of all students including RTI and IEP
students when analyzing student work with the goal of getting all students
to proficiency. Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments, state
assessments (Explore, K-Prep) or universal screener assessment (STAR,
Lexile, Thinklink) data for all students including accelerated (GT) students
and students with an IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Title I
Schoolwide

Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Measurable Objective 1:
A 5% increase of Economically Disadvantaged students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured
by K-Prep scores.

Activity - Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students read a couple of chapters in a common selected novel. Students
then have the opportunity to discuss the chapters they read in the library as
they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 No Funding
Required

Librarian

Activity - SRI - Scholastic Reading Inventory Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will administer to students the SRI assessment
quarterly.  Results will be analyzed for growth each time administered after
the initial assessment.  Incentives will be presented, challenged, and given
to students who progress above a set numerical value of growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Title I
Schoolwide

Language
Arts Teachers

Activity - Book Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Interest Male Readers - Warren East Middle School will establish activities/programs that increase male students interest in reading.  

Language Art teachers will promote reading with their students by planning
a unit each semester requiring students to read a book/novel at their lexile
level involving a summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 No Funding
Required

Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Activity - Book Fair Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Book Fair is held in the Fall and Spring to promote reading and to make
students aware of the variety of books/authors.  The Librarian generates a
list of books/novels that students have interest in and will use some of the
funds from the sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 No Funding
Required

Librarian

Activity - SSR - Sustained Silent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be encouraged to read for 30 minutes during "Put First
Things First" class.  On Friday afternoon all students will be required to
read silently on a selection of their choice followed by discussions of their
reading.  Teachers will emphasize the importance of reading to motivate
students to read for learning outside the school day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 No Funding
Required

All Faculty
and Staff

Measurable Objective 2:
A 5% increase of Male students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured by Explore and K-Prep
Scores.

Activity - On-Demand Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will attend a Sylvia Abell On-Demand Writing
Workshop in order to develop a systematic approach to teaching writing
across the curriculum.  Language Teachers will share strategies with other
content teachers in order to establish a consistent process for writing in all
content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 Title II Part A All Teachers

Activity - Analyze Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Warren East Middle School will become proficient readers. 

 

Strategy 1:  
Monitoring Student Progress - Teachers will continually monitor student progress in reading through screeners (STAR reading, Scholastic Reading Inventory - SRI,

Scholastic Phonic Inventory - SPI) for possible intervention placement.  

Teachers will analyze student data identifying struggling readers, male and
female.  With teacher awareness of the male/female gap those male
students identified as needing reading support will be targeted and given
additional support through differentiated instruction. Possible differentiated
instructional practices could be class scheduling (RTI),  providing content
material at the students lexile level, and tiered reading level assignments.
WEMS teachers will need professional development  to assist with the
differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Title I
Schoolwide

Administration
,
Curriculum
Coordinator,
All teachers

Activity - Male Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WEMS will seek a male teacher(s) to lead this program encouraging the
participation of male students. Language Arts teachers will use universal
screeners (Lexile, STAR) data to identify male students who are deficient
in reading. The Male Book Club will be for the targeted students identified
as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Title I
Schoolwide

Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Measurable Objective 1:
Demonstrate a proficiency  in reading from 47.8% to 53%  by 05/09/2014 as measured by Explore and K-Prep Scores.

Activity - Computerized Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren East Middle School's students will be assessed periodically on
reading skills/comprehension  through SRI and/or SPI and STAR reading.
The results of the students scores will be evaluated for possible reading
intervention program placement.  Students identified for RTI placement will
utilize the computer programs (System 44, Read 180) to increase reading
comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Activity - Analyzing Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 4: All students at Warren East Middle School will become active participants in a positive

climate.  

 

Strategy 1:  
Behavioral Improvement Plan - The PBIS Climate Committee will meet monthly to analyze student behavioral data identifying concerns and the next steps taken to

improve student behavior. 

Strategy 1:  
Student Stakeholders - By teacher nominations students will be selected to participate on a student advisory team/Renaissance Team, that will discuss school

Language Arts teachers will periodically assess students in computerized
programs, analyze the results, and identify students with reading
deficiencies. Students with reading deficiencies will be considered for RTI
placement.  RTI teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth, and consider if
other reading interventions need to be implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Measurable Objective 1:
Collaborate to analyze student behavioral data in order to decrease the average daily referrals per day per month by 25% by 05/14/2014 as measured by SWIS data.

Activity - Data Sharing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected SWIS data will be shared with the faculty at monthly PLC
meetings and strategies to improve climate concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Principal
Assistant
Principal
All faculty

Activity - Analyze Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The PBIS Climate Committee will meet monthly to analyze student
behavioral data. This committee will determine selected data information to
share with the remaining faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Measurable Objective 2:
Collaborate to actively involve the student body in creating a positive climate by 05/16/2014 as measured by student surveys.

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 77
© 2013 AdvancED www.advanc-ed.org



initiatives in promoting a positive school climate. Suggested initiatives will be presented to sponsors/administrators/PBIS for consideration of implementation. 

Strategy 1:  
Staff Stakeholders - Staff input should be taken into consideration when planning what to do after data analysis.  

Activity - Student Surveys Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Surveys will be given to the student body answering questions about
Warren East Middle School's implementation of positive student rewards,
expectations, and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible revised
implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 No Funding
Required

Principal
Assistant
Principal
PBIS
All teachers

Activity - Renaissance Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected students from each student body team and extra curricular group
will discuss reward systems, pep rallies, and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 General Fund Principal
Assistant
Principal
Renaissance
Sponsor(s)

Measurable Objective 3:
Collaborate to have a systematic plan to increase positive behavior by 05/14/2014 as measured by the implementation of team plans outlining increased positive
interactions.

Activity - Teaching Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will teach the same behavioral expectations to students
in a variety of ways determined by administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
All faculty

Activity - Positive Interactions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will implement their team's systematic plan to increase
positive interaction between faculty and students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 General Fund Principal,
Assistant
Principal,
All Faculty

Activity - Staff Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Survey the staff on positive aspects and possible improvements to school
climate for the current school year. Data will be collected and analyzed by
administration and PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then selected
information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
PBIS
Members,
All faculty
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

On-Demand Writing
Workshop

Language Arts teachers will attend a Sylvia Abell On-
Demand Writing Workshop in order to develop a systematic
approach to teaching writing across the curriculum.
Language Teachers will share strategies with other content
teachers in order to establish a consistent process for
writing in all content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 All Teachers

Literacy Thinking Strategies
Workshop

Upon completing the GRREC Literacy Coaching Program
the trained core area teachers will become the coaches in
our building to be the leaders in training the other teachers.
We will have PD workshops where teachers will be exposed
to the seven thinking strategies and how to implement these
strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Total $3700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Book Club Students read a couple of chapters in a common selected
novel. Students then have the opportunity to discuss the
chapters they read in the library as they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 Librarian

Book Fair Book Fair is held in the Fall and Spring to promote reading
and to make students aware of the variety of books/authors.
The Librarian generates a list of books/novels that students
have interest in and will use some of the funds from the
sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 Librarian
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Book Projects Language Art teachers will promote reading with their
students by planning a unit each semester requiring
students to read a book/novel at their lexile level involving a
summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Staff Feedback Survey the staff on positive aspects and possible
improvements to school climate for the current school year.
Data will be collected and analyzed by administration and
PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then
selected information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 Principal,
Assistant
Principal,
PBIS
Members,
All faculty

Differentiated Instruction Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments
or universal screener assessment (STAR reading or math,
Lexile, Thinklink) data for all students including accelerated
(GT) students and students with an IEP. The differentiated
instruction will be addressed to students that are identified
as mastery, partial mastery, or non-mastery of the
concept(s) taught. The differentiated instructional activities
could include, but not limited to the following: tiered
assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students
to have choice, and tiered activities/projects. Differentiated
Instruction is an area that the faculty needs professional
development sessions to be more knowledgeable and
develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Teaching Expectations Each staff member will teach the same behavioral
expectations to students in a variety of ways determined by
administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 Principal,
Assistant
Principal,
All faculty

Featured Thinking Strategy GRREC is currently coaching teacher leaders in all content
areas on implementing the seven higher level thinking
strategies of literacy.   Trained teachers will present
strategies to rest of staff in order to implement thinking
strategies schoolwide so that students are being challenged
and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Analyze Data The PBIS Climate Committee will meet monthly to analyze
student behavioral data. This committee will determine
selected data information to share with the remaining
faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 81
© 2013 AdvancED www.advanc-ed.org



General Fund

Title I Schoolwide

SSR - Sustained Silent
Reading

All students will be encouraged to read for 30 minutes
during "Put First Things First" class.  On Friday afternoon all
students will be required to read silently on a selection of
their choice followed by discussions of their reading.
Teachers will emphasize the importance of reading to
motivate students to read for learning outside the school
day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 All Faculty
and Staff

Student Surveys Surveys will be given to the student body answering
questions about Warren East Middle School's
implementation of positive student rewards, expectations,
and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible
revised implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 Principal
Assistant
Principal
PBIS
All teachers

Data Sharing Selected SWIS data will be shared with the faculty at
monthly PLC meetings and strategies to improve climate
concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Principal
Assistant
Principal
All faculty

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Renaissance Team Selected students from each student body team and extra
curricular group will discuss reward systems, pep rallies,
and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 Principal
Assistant
Principal
Renaissance
Sponsor(s)

Positive Interactions Each staff member will implement their team's systematic
plan to increase positive interaction between faculty and
students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 Principal,
Assistant
Principal,
All Faculty

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Analyzing Student Data Language Arts teachers will periodically assess students in
computerized programs, analyze the results, and identify
students with reading deficiencies. Students with reading
deficiencies will be considered for RTI placement.  RTI
teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth,
and consider if other reading interventions need to be
implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Computerized Assessments Warren East Middle School's students will be assessed
periodically on reading skills/comprehension  through SRI
and/or SPI and STAR reading.  The results of the students
scores will be evaluated for possible reading intervention
program placement.  Students identified for RTI placement
will utilize the computer programs (System 44, Read 180) to
increase reading comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Male Book Club WEMS will seek a male teacher(s) to lead this program
encouraging the participation of male students. Language
Arts teachers will use universal screeners (Lexile, STAR)
data to identify male students who are deficient in reading.
The Male Book Club will be for the targeted students
identified as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Student Data Collection Teachers collaborate in PLCs regularly to analyze student
work from collaboratively developed common formative and
summative assessments, STAR reading and math, Explore,
Lexile, Thinklink (8th grade)  and use the results of the
analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers
will intentionally monitor the progress of all students
including RTI and IEP students when analyzing student
work with the goal of getting all students to proficiency.
Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments,
state assessments (Explore, K-Prep) or universal screener
assessment (STAR, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an
IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Analyze Student Data Teachers will analyze student data identifying struggling
readers, male and female.  With teacher awareness of the
male/female gap those male students identified as needing
reading support will be targeted and given additional
support through differentiated instruction. Possible
differentiated instructional practices could be class
scheduling (RTI),  providing content material at the students
lexile level, and tiered reading level assignments. WEMS
teachers will need professional development  to assist with
the differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Administration
,
Curriculum
Coordinator,
All teachers

Differentiated Professional
Development

Professional Development session(s) are needed to
educate the faculty at Warren East Middle School on
differentiated instruction and differentiated activities/ideas to
implement in the classroom. WEMS will seek differentiated
PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating
an effective knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Principal,
Assistant
Principal,
Curriculum
Coordinator
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SRI - Scholastic Reading
Inventory Assessment

Language Arts teachers will administer to students the SRI
assessment quarterly.  Results will be analyzed for growth
each time administered after the initial assessment.
Incentives will be presented, challenged, and given to
students who progress above a set numerical value of
growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Language
Arts Teachers

Total $7600
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Overview

 
Plan Name

 
Response for Required Action: Achievement Gaps

 
Plan Rationale

 
The school Identified specific strategies to address subgroup achievement gaps -

 

The most significant achievement gaps at Warren East Middle School on K-Prep and EXPLORE Testing for 2012 were Females/Males, White/Minorities, and Students

with disabilities.   School leaders and CSIP Committees have identified a variety of specific strategies to address these identified gaps among subgroups.

 

Warren East Middle School is currently implementing the Why Try Program, which is a mentoring program for at risk students.  The faculty and staff identified

seventeen African American male students to participate in this program.  The students are assigned a teacher and community mentor that meets with the students

formally in small groups every other week in order to provide support and guidance for the students so they are motivated to achieve at a higher level.   While meeting

with the students, the teacher mentors begin to develop a relationship with the at risk students, therefore ensure that the students have an adult in the building that they

can connect with and talk to when they have difficulties in the classroom.   This specific strategy targets African American males, which are two of our achievement gap

subgroups.

 

Another strategy that Warren East Middle School is implementing for subgroup achievement gaps are specific math and reading courses for students not reaching

proficiency or performing at grade level.   We have several RtI classes for reading and math which are primarily targeted for male students and students with

disabilities.   We have two reading programs (Read 180/System 44) that specifically have a variety of books and reading resources that are meeting the needs of all

students.    Students not reaching proficiency in math and reading are required to take an additional intervention course in the specific content area in order to help

those students make adequate progress toward reaching proficiency and meeting college readiness benchmarks.    The majority of the students in these intervention

courses are male students and every student with a learning disability is enrolled in an intervention course.  The students enrolled in RtI courses take the STAR

Diagnostic Assessment in reading and math three times a year in order to measure student progress.   Students in RtI reading classes also take the Scholastic Reading

Inventory four times a year to determine the students reading Lexile and that score is used to determine what books in the library meet the student level and interest.

Students are provided with the opportunity to exit out of the Intervention Courses if they reach proficiency on STAR assessments and achieve a lexile score that is

above grade level as a motivational strategy to improve their reading level.

 

When analyzing SWIS referral data, the WEMS PBIS Team observed a significant discrepancy between males/females and whites/African Americans which led to the

conclusion that male student behavior is impacting their achievement.   Behavior impacts student achievement because students are missing important class when they

are referred to the office or spending time in in class suspension.  The WEMS PBIS team is developing motivational incentives that motivate male students to
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demonstrate appropriate behavior in the classroom.  There will be referral challenges during the months of the school year that we typically see the highest average

daily referrals.   Students are involved in determining the incentives so that the incentives will encourage them to demonstrate respect and integrity in the classroom.

The Leadership Team also recommended that the faculty receive some training on cultural sensitivity and are currently in the process of getting this organized.  We feel

that our faculty needs to develop a better understanding of cultural differences to ensure that students are not  being stereotyped or treated unfairly because of their

ethnicity.  By reducing the the number of  referrals among males and African American students in our school then hopefully achievement gaps among these subgroups

will be reduced or eliminated.

 
Addresses Required Action

 
Statement

 
Achievement Gaps

 
Description

 
The school identified specific strategies to address subgroup achievement gaps.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become actively engaged learners.
Objectives:	3
Strategies:	3
Activities:	5

Organizational $6200

2 All students at Warren East MIddle School will
become proficient readers.

Objectives:	2
Strategies:	2
Activities:	8

Academic $3100

3 All students at Warren East Middle School will
become proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000

4 All students at Warren East Middle School will
become active participants in a positive climate.

Objectives:	3
Strategies:	3
Activities:	7

Organizational $2000
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Goal 1: All students at Warren East Middle School will become actively engaged learners. 

 

Strategy 1:  
Literacy Coaching Thinking Strategies - WEMS is currently working with GRREC's Literacy Coaching Program that is training one teacher in each core content area in

the seven thinking strategies.  Upon completion of the program we will be having PD training for the other teachers in the building to implement these thinking strategies

to improve our reading scores.  

Strategy 1:  
Student Analyzed Data - Teachers collaborate regularly to analyze student work from collaboratively developed common formative and summative assessments, and

use the results of the analysis to focus on improving instruction and identify individual student's strengths and weaknesses. All teachers will intentionally monitor the

progress of all students including RTI and IEP students when analyzing student work with the goal of getting all students to proficiency. Teachers will develop

differentiated instructional practices based on analyzed formative and summative assessments or universal screener assessment (STAR, Lexile, Thinklink) data for all

Measurable Objective 1:
Collaborate to increase combined reading and math proficiency for Warren East Middle from 52.05% to 56.8% by 05/23/2014 as measured by  K-Prep.

Activity - Literacy Thinking Strategies Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completing the GRREC Literacy Coaching Program the trained core
area teachers will become the coaches in our building to be the leaders in
training the other teachers.  We will have PD workshops where teachers
will be exposed to the seven thinking strategies and how to implement
these strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 Title II Part A The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Activity - Featured Thinking Strategy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GRREC is currently coaching teacher leaders in all content areas on
implementing the seven higher level thinking strategies of literacy.
Trained teachers will present strategies to rest of staff in order to
implement thinking strategies schoolwide so that students are being
challenged and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 No Funding
Required

Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Measurable Objective 2:
Demonstrate a proficiency  level for all assessment tasks to be intentionally standard based, rigorous, and authentic requiring students to use inquiry, problem solving
and higher-order critical thinking skills by 05/16/2014 as measured by observations, unit plans, and student data documents.
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students including accelerated (GT) students and students with an IEP. 

Strategy 1:  
Differentiation - Warren East Middle School will begin by training teachers on differentiation.  WEMS wants to educate the teachers on differentiation as well as provide

a resource of activities/ideas to implement in the classroom.  Students will benefit from teachers identifying their strengths and weaknesses, and then providing

instruction to meet their educational needs in order to be successful.  

Activity - Student Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers collaborate in PLCs regularly to analyze student work from
collaboratively developed common formative and summative assessments,
STAR reading and math, Explore, Lexile, Thinklink (8th grade)  and use the
results of the analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers will
intentionally monitor the progress of all students including RTI and IEP
students when analyzing student work with the goal of getting all students
to proficiency. Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments, state
assessments (Explore, K-Prep) or universal screener assessment (STAR,
Lexile, Thinklink) data for all students including accelerated (GT) students
and students with an IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Title I
Schoolwide

Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Measurable Objective 3:
Demonstrate a proficiency  of intentionally utilizing more student centered instructional strategies, research based practices, literacy strategies, and Thoughtful
Classroom activities by 05/10/2013 as measured by observations, unit plans, and student data collection documents.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop differentiated instructional practices based on
analyzed formative and summative assessments or universal screener
assessment (STAR reading or math, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an IEP. The
differentiated instruction will be addressed to students that are identified as
mastery, partial mastery, or non-mastery of the concept(s) taught. The
differentiated instructional activities could include, but not limited to the
following: tiered assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students to have choice,
and tiered activities/projects. Differentiated Instruction is an area that the
faculty needs professional development sessions to be more
knowledgeable and develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 No Funding
Required

Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students at Warren East MIddle School will become proficient readers.

 

Strategy 1:  
Promoting School-Wide Reading - Students will be given time during the school day to read, encouraged to participate in extra-curricular  reading clubs, and will be

exposed to current novels/books that meet their interest.  WEMS staff members will motivate students to improve their lexile score through motivational incentives that

will encourage students to read to learn outside of school. 

Professional Development session(s) are needed to educate the faculty at
Warren East Middle School on differentiated instruction and differentiated
activities/ideas to implement in the classroom. WEMS will seek
differentiated PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating an effective
knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Title I
Schoolwide

Principal,
Assistant
Principal,
Curriculum
Coordinator

Measurable Objective 1:
A 5% increase of Economically Disadvantaged students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured
by K-Prep scores.

Activity - Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students read a couple of chapters in a common selected novel. Students
then have the opportunity to discuss the chapters they read in the library as
they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 No Funding
Required

Librarian

Activity - SRI - Scholastic Reading Inventory Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will administer to students the SRI assessment
quarterly.  Results will be analyzed for growth each time administered after
the initial assessment.  Incentives will be presented, challenged, and given
to students who progress above a set numerical value of growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Title I
Schoolwide

Language
Arts Teachers

Activity - Book Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Art teachers will promote reading with their students by planning
a unit each semester requiring students to read a book/novel at their lexile
level involving a summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 No Funding
Required

Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers
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Strategy 1:  
Interest Male Readers - Warren East Middle School will establish activities/programs that increase male students interest in reading.  

Activity - Book Fair Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Book Fair is held in the Fall and Spring to promote reading and to make
students aware of the variety of books/authors.  The Librarian generates a
list of books/novels that students have interest in and will use some of the
funds from the sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 No Funding
Required

Librarian

Activity - SSR - Sustained Silent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be encouraged to read for 30 minutes during "Put First
Things First" class.  On Friday afternoon all students will be required to
read silently on a selection of their choice followed by discussions of their
reading.  Teachers will emphasize the importance of reading to motivate
students to read for learning outside the school day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 No Funding
Required

All Faculty
and Staff

Measurable Objective 2:
A 5% increase of Male students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured by Explore and K-Prep
Scores.

Activity - On-Demand Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will attend a Sylvia Abell On-Demand Writing
Workshop in order to develop a systematic approach to teaching writing
across the curriculum.  Language Teachers will share strategies with other
content teachers in order to establish a consistent process for writing in all
content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 Title II Part A All Teachers

Activity - Analyze Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will analyze student data identifying struggling readers, male and
female.  With teacher awareness of the male/female gap those male
students identified as needing reading support will be targeted and given
additional support through differentiated instruction. Possible differentiated
instructional practices could be class scheduling (RTI),  providing content
material at the students lexile level, and tiered reading level assignments.
WEMS teachers will need professional development  to assist with the
differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Title I
Schoolwide

Administration
,
Curriculum
Coordinator,
All teachers

Activity - Male Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Warren East Middle School will become proficient readers. 

 

Strategy 1:  
Monitoring Student Progress - Teachers will continually monitor student progress in reading through screeners (STAR reading, Scholastic Reading Inventory - SRI,

Scholastic Phonic Inventory - SPI) for possible intervention placement.  

WEMS will seek a male teacher(s) to lead this program encouraging the
participation of male students. Language Arts teachers will use universal
screeners (Lexile, STAR) data to identify male students who are deficient
in reading. The Male Book Club will be for the targeted students identified
as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Title I
Schoolwide

Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Measurable Objective 1:
Demonstrate a proficiency  in reading from 47.8% to 53%  by 05/09/2014 as measured by Explore and K-Prep Scores.

Activity - Computerized Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren East Middle School's students will be assessed periodically on
reading skills/comprehension  through SRI and/or SPI and STAR reading.
The results of the students scores will be evaluated for possible reading
intervention program placement.  Students identified for RTI placement will
utilize the computer programs (System 44, Read 180) to increase reading
comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Activity - Analyzing Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will periodically assess students in computerized
programs, analyze the results, and identify students with reading
deficiencies. Students with reading deficiencies will be considered for RTI
placement.  RTI teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth, and consider if
other reading interventions need to be implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Goal 4: All students at Warren East Middle School will become active participants in a positive

climate.  

 

Strategy 1:  
Behavioral Improvement Plan - The PBIS Climate Committee will meet monthly to analyze student behavioral data identifying concerns and the next steps taken to

improve student behavior. 

Strategy 1:  
Student Stakeholders - By teacher nominations students will be selected to participate on a student advisory team/Renaissance Team, that will discuss school

initiatives in promoting a positive school climate. Suggested initiatives will be presented to sponsors/administrators/PBIS for consideration of implementation. 

Measurable Objective 1:
Collaborate to analyze student behavioral data in order to decrease the average daily referrals per day per month by 25% by 05/14/2014 as measured by SWIS data.

Activity - Data Sharing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected SWIS data will be shared with the faculty at monthly PLC
meetings and strategies to improve climate concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Principal
Assistant
Principal
All faculty

Activity - Analyze Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The PBIS Climate Committee will meet monthly to analyze student
behavioral data. This committee will determine selected data information to
share with the remaining faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 No Funding
Required

Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Measurable Objective 2:
Collaborate to actively involve the student body in creating a positive climate by 05/16/2014 as measured by student surveys.

Activity - Student Surveys Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Surveys will be given to the student body answering questions about
Warren East Middle School's implementation of positive student rewards,
expectations, and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible revised
implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 No Funding
Required

Principal
Assistant
Principal
PBIS
All teachers
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Strategy 1:  
Staff Stakeholders - Staff input should be taken into consideration when planning what to do after data analysis.  

Activity - Renaissance Team Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Selected students from each student body team and extra curricular group
will discuss reward systems, pep rallies, and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 General Fund Principal
Assistant
Principal
Renaissance
Sponsor(s)

Measurable Objective 3:
Collaborate to have a systematic plan to increase positive behavior by 05/14/2014 as measured by the implementation of team plans outlining increased positive
interactions.

Activity - Positive Interactions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will implement their team's systematic plan to increase
positive interaction between faculty and students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 General Fund Principal,
Assistant
Principal,
All Faculty

Activity - Teaching Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each staff member will teach the same behavioral expectations to students
in a variety of ways determined by administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
All faculty

Activity - Staff Feedback Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Survey the staff on positive aspects and possible improvements to school
climate for the current school year. Data will be collected and analyzed by
administration and PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then selected
information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 No Funding
Required

Principal,
Assistant
Principal,
PBIS
Members,
All faculty
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Literacy Thinking Strategies
Workshop

Upon completing the GRREC Literacy Coaching Program
the trained core area teachers will become the coaches in
our building to be the leaders in training the other teachers.
We will have PD workshops where teachers will be exposed
to the seven thinking strategies and how to implement these
strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

On-Demand Writing
Workshop

Language Arts teachers will attend a Sylvia Abell On-
Demand Writing Workshop in order to develop a systematic
approach to teaching writing across the curriculum.
Language Teachers will share strategies with other content
teachers in order to establish a consistent process for
writing in all content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 All Teachers

Total $3700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Analyze Data The PBIS Climate Committee will meet monthly to analyze
student behavioral data. This committee will determine
selected data information to share with the remaining
faculty at the school-wide PLC.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Assistant
Principal
Behavioral
Aide
PBIS
Committee
members

Featured Thinking Strategy GRREC is currently coaching teacher leaders in all content
areas on implementing the seven higher level thinking
strategies of literacy.   Trained teachers will present
strategies to rest of staff in order to implement thinking
strategies schoolwide so that students are being challenged
and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 Principal
Assistant
Principal
Curriculum
Coordinator
All teachers
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SSR - Sustained Silent
Reading

All students will be encouraged to read for 30 minutes
during "Put First Things First" class.  On Friday afternoon all
students will be required to read silently on a selection of
their choice followed by discussions of their reading.
Teachers will emphasize the importance of reading to
motivate students to read for learning outside the school
day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 All Faculty
and Staff

Differentiated Instruction Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments
or universal screener assessment (STAR reading or math,
Lexile, Thinklink) data for all students including accelerated
(GT) students and students with an IEP. The differentiated
instruction will be addressed to students that are identified
as mastery, partial mastery, or non-mastery of the
concept(s) taught. The differentiated instructional activities
could include, but not limited to the following: tiered
assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students
to have choice, and tiered activities/projects. Differentiated
Instruction is an area that the faculty needs professional
development sessions to be more knowledgeable and
develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Staff Feedback Survey the staff on positive aspects and possible
improvements to school climate for the current school year.
Data will be collected and analyzed by administration and
PBIS for possible revisions necessary to improve the
school's climate. Upon completion of analyzing data, then
selected information will be shared with the faculty.

Behavioral
Support
Program

05/16/2013 05/16/2014 $0 Principal,
Assistant
Principal,
PBIS
Members,
All faculty

Book Fair Book Fair is held in the Fall and Spring to promote reading
and to make students aware of the variety of books/authors.
The Librarian generates a list of books/novels that students
have interest in and will use some of the funds from the
sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 Librarian

Book Projects Language Art teachers will promote reading with their
students by planning a unit each semester requiring
students to read a book/novel at their lexile level involving a
summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Teaching Expectations Each staff member will teach the same behavioral
expectations to students in a variety of ways determined by
administration and PBIS.

Behavioral
Support
Program

08/09/2012 05/16/2014 $0 Principal,
Assistant
Principal,
All faculty
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General Fund

Title I Schoolwide

Data Sharing Selected SWIS data will be shared with the faculty at
monthly PLC meetings and strategies to improve climate
concerns will be discussed.

Behavioral
Support
Program

09/12/2012 05/14/2014 $0 Principal
Assistant
Principal
All faculty

Student Surveys Surveys will be given to the student body answering
questions about Warren East Middle School's
implementation of positive student rewards, expectations,
and involvement. Data from the surveys will be analyzed by
the administration, ranked, and considered for possible
revised implementation.

Behavioral
Support
Program

05/01/2013 05/16/2014 $0 Principal
Assistant
Principal
PBIS
All teachers

Book Club Students read a couple of chapters in a common selected
novel. Students then have the opportunity to discuss the
chapters they read in the library as they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 Librarian

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Renaissance Team Selected students from each student body team and extra
curricular group will discuss reward systems, pep rallies,
and discipline concerns.

Extra
Curricular

03/01/2013 05/16/2014 $1000 Principal
Assistant
Principal
Renaissance
Sponsor(s)

Positive Interactions Each staff member will implement their team's systematic
plan to increase positive interaction between faculty and
students in the school.

Behavioral
Support
Program

08/09/2012 05/16/2014 $1000 Principal,
Assistant
Principal,
All Faculty

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Male Book Club WEMS will seek a male teacher(s) to lead this program
encouraging the participation of male students. Language
Arts teachers will use universal screeners (Lexile, STAR)
data to identify male students who are deficient in reading.
The Male Book Club will be for the targeted students
identified as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher
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Student Data Collection Teachers collaborate in PLCs regularly to analyze student
work from collaboratively developed common formative and
summative assessments, STAR reading and math, Explore,
Lexile, Thinklink (8th grade)  and use the results of the
analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers
will intentionally monitor the progress of all students
including RTI and IEP students when analyzing student
work with the goal of getting all students to proficiency.
Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments,
state assessments (Explore, K-Prep) or universal screener
assessment (STAR, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an
IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Differentiated Professional
Development

Professional Development session(s) are needed to
educate the faculty at Warren East Middle School on
differentiated instruction and differentiated activities/ideas to
implement in the classroom. WEMS will seek differentiated
PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating
an effective knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Principal,
Assistant
Principal,
Curriculum
Coordinator

Computerized Assessments Warren East Middle School's students will be assessed
periodically on reading skills/comprehension  through SRI
and/or SPI and STAR reading.  The results of the students
scores will be evaluated for possible reading intervention
program placement.  Students identified for RTI placement
will utilize the computer programs (System 44, Read 180) to
increase reading comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

SRI - Scholastic Reading
Inventory Assessment

Language Arts teachers will administer to students the SRI
assessment quarterly.  Results will be analyzed for growth
each time administered after the initial assessment.
Incentives will be presented, challenged, and given to
students who progress above a set numerical value of
growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Language
Arts Teachers

Analyzing Student Data Language Arts teachers will periodically assess students in
computerized programs, analyze the results, and identify
students with reading deficiencies. Students with reading
deficiencies will be considered for RTI placement.  RTI
teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth,
and consider if other reading interventions need to be
implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Analyze Student Data Teachers will analyze student data identifying struggling
readers, male and female.  With teacher awareness of the
male/female gap those male students identified as needing
reading support will be targeted and given additional
support through differentiated instruction. Possible
differentiated instructional practices could be class
scheduling (RTI),  providing content material at the students
lexile level, and tiered reading level assignments. WEMS
teachers will need professional development  to assist with
the differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Administration
,
Curriculum
Coordinator,
All teachers

Total $7600

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 100
© 2013 AdvancED www.advanc-ed.org



 

Response for Required Action: K-Prep Combined Proficiency 

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 101
© 2013 AdvancED www.advanc-ed.org



Overview

 
Plan Name

 
Response for Required Action: K-Prep Combined Proficiency

 
Plan Rationale

 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores:

	In order to improve reading proficiency scores on K-Prep testing, Warren East Middle School will provide more professional development opportunities for teachers on

how to implement literacy strategies in their content and differentiation of instruction based on student performance and lexile levels.  Warren East Middle School will

train and coach teacher leaders on how to effectively utilize higher thinking literacy strategies to improve student achievement regardless of the students current level of

understanding.  Teachers that are designated as literacy specialists will begin to share and present effective literacy strategies with other teachers in the school so that

all teachers are knowledgeable of the most effective literacy strategies and a common language for literacy is established across the curriculum.

	The Warren East Middle School Administration will establish a structure for Professional Learning Communities in which teachers are required to analyze student

performance on common assessments and develop instructional strategies that are intentional and specifically designed to meet the needs of all students based on

their progression toward mastery of core standards.  The curriculum specialist and teacher leaders will continue to provide teachers with strategies for differentiation of

instruction.  During professional learning community meetings, teachers from common content areas will collaborate with each other to share effective instructional

practices, identify gaps in the curriculum, and develop a plan for how to address areas of concern in order to improve student achievement in all areas.

		In order to improve math proficiency scores, Warren East Middle School math teachers are continuing to participate in the districts initiative, Math Design Collaborative

(MDC), funded by the Bill and Melinda Gates Foundation.  All math teachers, regular and resource, participate by attending school and district meetings, and

implementing Formative Assessment Lessons (FAL).  At school and district meetings teachers are trained/retrained on the purpose and goals for MDC.  At these

meetings teachers will analyze student performances on pre-formative assessments generating questions to address misconceptions. Lessons will be presented with

high order thinking activities that included hands on manipulatives, followed by a post-formative assessment, and then analyzed to evaluate student mastery.  The math

teachers at Warren East Middle School are utilizing the five key strategies for effective formative assessment in all units in order to get students to develop a more in-

depth understanding of the content and take ownership of their learning.  

 
Addresses Required Action

 
Statement

 
K-Prep Combined Proficiency
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Description

 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Warren East Middle School will

become actively engaged learners.
Objectives:	3
Strategies:	3
Activities:	5

Organizational $6200

2 All students at Warren East MIddle School will
become proficient readers.

Objectives:	2
Strategies:	2
Activities:	8

Academic $3100

3 All students at Warren East Middle School will
become proficient readers.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $2000
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Goal 1: All students at Warren East Middle School will become actively engaged learners. 

 

Strategy 1:  
Literacy Coaching Thinking Strategies - WEMS is currently working with GRREC's Literacy Coaching Program that is training one teacher in each core content area in

the seven thinking strategies.  Upon completion of the program we will be having PD training for the other teachers in the building to implement these thinking strategies

to improve our reading scores.  

Strategy 1:  
Differentiation - Warren East Middle School will begin by training teachers on differentiation.  WEMS wants to educate the teachers on differentiation as well as provide

a resource of activities/ideas to implement in the classroom.  Students will benefit from teachers identifying their strengths and weaknesses, and then providing

instruction to meet their educational needs in order to be successful.  

Measurable Objective 1:
Collaborate to increase combined reading and math proficiency for Warren East Middle from 52.05% to 56.8% by 05/23/2014 as measured by  K-Prep.

Activity - Literacy Thinking Strategies Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Upon completing the GRREC Literacy Coaching Program the trained core
area teachers will become the coaches in our building to be the leaders in
training the other teachers.  We will have PD workshops where teachers
will be exposed to the seven thinking strategies and how to implement
these strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 Title II Part A The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Activity - Featured Thinking Strategy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

GRREC is currently coaching teacher leaders in all content areas on
implementing the seven higher level thinking strategies of literacy.
Trained teachers will present strategies to rest of staff in order to
implement thinking strategies schoolwide so that students are being
challenged and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 No Funding
Required

Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

Measurable Objective 2:
Demonstrate a proficiency  of intentionally utilizing more student centered instructional strategies, research based practices, literacy strategies, and Thoughtful
Classroom activities by 05/10/2013 as measured by observations, unit plans, and student data collection documents.
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Strategy 1:  
Student Analyzed Data - Teachers collaborate regularly to analyze student work from collaboratively developed common formative and summative assessments, and

use the results of the analysis to focus on improving instruction and identify individual student's strengths and weaknesses. All teachers will intentionally monitor the

progress of all students including RTI and IEP students when analyzing student work with the goal of getting all students to proficiency. Teachers will develop

differentiated instructional practices based on analyzed formative and summative assessments or universal screener assessment (STAR, Lexile, Thinklink) data for all

students including accelerated (GT) students and students with an IEP. 

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop differentiated instructional practices based on
analyzed formative and summative assessments or universal screener
assessment (STAR reading or math, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an IEP. The
differentiated instruction will be addressed to students that are identified as
mastery, partial mastery, or non-mastery of the concept(s) taught. The
differentiated instructional activities could include, but not limited to the
following: tiered assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students to have choice,
and tiered activities/projects. Differentiated Instruction is an area that the
faculty needs professional development sessions to be more
knowledgeable and develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 No Funding
Required

Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Activity - Differentiated Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development session(s) are needed to educate the faculty at
Warren East Middle School on differentiated instruction and differentiated
activities/ideas to implement in the classroom. WEMS will seek
differentiated PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating an effective
knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Title I
Schoolwide

Principal,
Assistant
Principal,
Curriculum
Coordinator

Measurable Objective 3:
Demonstrate a proficiency  level for all assessment tasks to be intentionally standard based, rigorous, and authentic requiring students to use inquiry, problem solving
and higher-order critical thinking skills by 05/16/2014 as measured by observations, unit plans, and student data documents.

Activity - Student Data Collection Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: All students at Warren East MIddle School will become proficient readers.

 

Strategy 1:  
Promoting School-Wide Reading - Students will be given time during the school day to read, encouraged to participate in extra-curricular  reading clubs, and will be

exposed to current novels/books that meet their interest.  WEMS staff members will motivate students to improve their lexile score through motivational incentives that

will encourage students to read to learn outside of school. 

Teachers collaborate in PLCs regularly to analyze student work from
collaboratively developed common formative and summative assessments,
STAR reading and math, Explore, Lexile, Thinklink (8th grade)  and use the
results of the analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers will
intentionally monitor the progress of all students including RTI and IEP
students when analyzing student work with the goal of getting all students
to proficiency. Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments, state
assessments (Explore, K-Prep) or universal screener assessment (STAR,
Lexile, Thinklink) data for all students including accelerated (GT) students
and students with an IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Title I
Schoolwide

Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Measurable Objective 1:
A 5% increase of Economically Disadvantaged students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured
by K-Prep scores.

Activity - Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students read a couple of chapters in a common selected novel. Students
then have the opportunity to discuss the chapters they read in the library as
they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 No Funding
Required

Librarian

Activity - SRI - Scholastic Reading Inventory Assessment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will administer to students the SRI assessment
quarterly.  Results will be analyzed for growth each time administered after
the initial assessment.  Incentives will be presented, challenged, and given
to students who progress above a set numerical value of growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Title I
Schoolwide

Language
Arts Teachers

Activity - Book Projects Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Interest Male Readers - Warren East Middle School will establish activities/programs that increase male students interest in reading.  

Language Art teachers will promote reading with their students by planning
a unit each semester requiring students to read a book/novel at their lexile
level involving a summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 No Funding
Required

Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers

Activity - Book Fair Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Book Fair is held in the Fall and Spring to promote reading and to make
students aware of the variety of books/authors.  The Librarian generates a
list of books/novels that students have interest in and will use some of the
funds from the sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 No Funding
Required

Librarian

Activity - SSR - Sustained Silent Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All students will be encouraged to read for 30 minutes during "Put First
Things First" class.  On Friday afternoon all students will be required to
read silently on a selection of their choice followed by discussions of their
reading.  Teachers will emphasize the importance of reading to motivate
students to read for learning outside the school day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 No Funding
Required

All Faculty
and Staff

Measurable Objective 2:
A 5% increase of Male students  will Demonstrate a proficiency  in reading and writing  in English Language Arts by 05/09/2014 as measured by Explore and K-Prep
Scores.

Activity - On-Demand Writing Workshop Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Language Arts teachers will attend a Sylvia Abell On-Demand Writing
Workshop in order to develop a systematic approach to teaching writing
across the curriculum.  Language Teachers will share strategies with other
content teachers in order to establish a consistent process for writing in all
content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 Title II Part A All Teachers

Activity - Analyze Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All students at Warren East Middle School will become proficient readers. 

 

Strategy 1:  
Monitoring Student Progress - Teachers will continually monitor student progress in reading through screeners (STAR reading, Scholastic Reading Inventory - SRI,

Scholastic Phonic Inventory - SPI) for possible intervention placement.  

Teachers will analyze student data identifying struggling readers, male and
female.  With teacher awareness of the male/female gap those male
students identified as needing reading support will be targeted and given
additional support through differentiated instruction. Possible differentiated
instructional practices could be class scheduling (RTI),  providing content
material at the students lexile level, and tiered reading level assignments.
WEMS teachers will need professional development  to assist with the
differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Title I
Schoolwide

Administration
,
Curriculum
Coordinator,
All teachers

Activity - Male Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

WEMS will seek a male teacher(s) to lead this program encouraging the
participation of male students. Language Arts teachers will use universal
screeners (Lexile, STAR) data to identify male students who are deficient
in reading. The Male Book Club will be for the targeted students identified
as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Title I
Schoolwide

Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Measurable Objective 1:
Demonstrate a proficiency  in reading from 47.8% to 53%  by 05/09/2014 as measured by Explore and K-Prep Scores.

Activity - Computerized Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren East Middle School's students will be assessed periodically on
reading skills/comprehension  through SRI and/or SPI and STAR reading.
The results of the students scores will be evaluated for possible reading
intervention program placement.  Students identified for RTI placement will
utilize the computer programs (System 44, Read 180) to increase reading
comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Activity - Analyzing Student Data Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 109
© 2013 AdvancED www.advanc-ed.org



Language Arts teachers will periodically assess students in computerized
programs, analyze the results, and identify students with reading
deficiencies. Students with reading deficiencies will be considered for RTI
placement.  RTI teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth, and consider if
other reading interventions need to be implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Title I
Schoolwide

Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

On-Demand Writing
Workshop

Language Arts teachers will attend a Sylvia Abell On-
Demand Writing Workshop in order to develop a systematic
approach to teaching writing across the curriculum.
Language Teachers will share strategies with other content
teachers in order to establish a consistent process for
writing in all content areas.

Professional
Learning

11/05/2012 05/21/2014 $500 All Teachers

Literacy Thinking Strategies
Workshop

Upon completing the GRREC Literacy Coaching Program
the trained core area teachers will become the coaches in
our building to be the leaders in training the other teachers.
We will have PD workshops where teachers will be exposed
to the seven thinking strategies and how to implement these
strategies in their content area.

Professional
Learning

07/29/2013 05/09/2014 $3200 The teachers
participating
in the GRREC
Literacy
Coaching
Program will
be
responsible
for planning
and
presenting the
PD workshop.

Total $3700

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Book Projects Language Art teachers will promote reading with their
students by planning a unit each semester requiring
students to read a book/novel at their lexile level involving a
summative project/activity.

Direct
Instruction

08/12/2013 05/09/2014 $0 Administrator
s,
Curriculum
Coordinator,
Librarian,
Language
Arts
Teachers,
Reading
Teachers
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Title I Schoolwide

Book Fair Book Fair is held in the Fall and Spring to promote reading
and to make students aware of the variety of books/authors.
The Librarian generates a list of books/novels that students
have interest in and will use some of the funds from the
sales to purchase these books/novels.

Extra
Curricular

09/17/2012 04/21/2014 $0 Librarian

Book Club Students read a couple of chapters in a common selected
novel. Students then have the opportunity to discuss the
chapters they read in the library as they eat their lunch.

Extra
Curricular

09/07/2012 05/10/2013 $0 Librarian

Featured Thinking Strategy GRREC is currently coaching teacher leaders in all content
areas on implementing the seven higher level thinking
strategies of literacy.   Trained teachers will present
strategies to rest of staff in order to implement thinking
strategies schoolwide so that students are being challenged
and actively engaged in all classes.

Academic
Support
Program

08/26/2013 05/09/2014 $0 Principal
Assistant
Principal
Curriculum
Coordinator
All teachers

SSR - Sustained Silent
Reading

All students will be encouraged to read for 30 minutes
during "Put First Things First" class.  On Friday afternoon all
students will be required to read silently on a selection of
their choice followed by discussions of their reading.
Teachers will emphasize the importance of reading to
motivate students to read for learning outside the school
day.

Academic
Support
Program

08/17/2012 05/17/2013 $0 All Faculty
and Staff

Differentiated Instruction Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments
or universal screener assessment (STAR reading or math,
Lexile, Thinklink) data for all students including accelerated
(GT) students and students with an IEP. The differentiated
instruction will be addressed to students that are identified
as mastery, partial mastery, or non-mastery of the
concept(s) taught. The differentiated instructional activities
could include, but not limited to the following: tiered
assignments, selected reading material at the student's
lexile level, providing a variety of assignments for students
to have choice, and tiered activities/projects. Differentiated
Instruction is an area that the faculty needs professional
development sessions to be more knowledgeable and
develop a resource library of differentiated instructional
ideas.

Academic
Support
Program

10/10/2012 05/17/2013 $0 Principal,
Assistant
Principal,
Curriculum
Coordinator,
All Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Male Book Club WEMS will seek a male teacher(s) to lead this program
encouraging the participation of male students. Language
Arts teachers will use universal screeners (Lexile, STAR)
data to identify male students who are deficient in reading.
The Male Book Club will be for the targeted students
identified as struggling readers.

Academic
Support
Program

09/09/2013 05/09/2014 $600 Administration
,
Librarian,
Language
Arts
Teachers,
Male Teacher

Computerized Assessments Warren East Middle School's students will be assessed
periodically on reading skills/comprehension  through SRI
and/or SPI and STAR reading.  The results of the students
scores will be evaluated for possible reading intervention
program placement.  Students identified for RTI placement
will utilize the computer programs (System 44, Read 180) to
increase reading comprehension/skills.

Academic
Support
Program

08/13/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

Analyzing Student Data Language Arts teachers will periodically assess students in
computerized programs, analyze the results, and identify
students with reading deficiencies. Students with reading
deficiencies will be considered for RTI placement.  RTI
teachers will continue to assess students in computerized
programs, analyze the results to monitor reading growth,
and consider if other reading interventions need to be
implemented.

Professional
Learning

08/09/2012 05/09/2014 $1000 Principal,
Guidance
Counselor,
Curriculum
Coordinator,
Language
Arts
Teachers,
RTI Teachers

SRI - Scholastic Reading
Inventory Assessment

Language Arts teachers will administer to students the SRI
assessment quarterly.  Results will be analyzed for growth
each time administered after the initial assessment.
Incentives will be presented, challenged, and given to
students who progress above a set numerical value of
growth.

Academic
Support
Program

08/13/2012 05/17/2013 $1000 Language
Arts Teachers

Student Data Collection Teachers collaborate in PLCs regularly to analyze student
work from collaboratively developed common formative and
summative assessments, STAR reading and math, Explore,
Lexile, Thinklink (8th grade)  and use the results of the
analysis to focus on improving instruction and identify
individual student's strengths and weaknesses. All teachers
will intentionally monitor the progress of all students
including RTI and IEP students when analyzing student
work with the goal of getting all students to proficiency.
Teachers will develop differentiated instructional practices
based on analyzed formative and summative assessments,
state assessments (Explore, K-Prep) or universal screener
assessment (STAR, Lexile, Thinklink) data for all students
including accelerated (GT) students and students with an
IEP.

Academic
Support
Program

11/05/2012 05/09/2014 $2000 Principal
Assistant
Principal
Curriculum
Coordinator
All Teachers

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 113
© 2013 AdvancED www.advanc-ed.org



Differentiated Professional
Development

Professional Development session(s) are needed to
educate the faculty at Warren East Middle School on
differentiated instruction and differentiated activities/ideas to
implement in the classroom. WEMS will seek differentiated
PD session(s) that will meet the needs of its faculty.  WEMS
may need to request the assistance of the district in locating
an effective knowledgeable presenter(s).

Professional
Learning

05/13/2013 08/05/2013 $1000 Principal,
Assistant
Principal,
Curriculum
Coordinator

Analyze Student Data Teachers will analyze student data identifying struggling
readers, male and female.  With teacher awareness of the
male/female gap those male students identified as needing
reading support will be targeted and given additional
support through differentiated instruction. Possible
differentiated instructional practices could be class
scheduling (RTI),  providing content material at the students
lexile level, and tiered reading level assignments. WEMS
teachers will need professional development  to assist with
the differentiated instruction.

Professional
Learning

08/12/2013 05/09/2014 $1000 Administration
,
Curriculum
Coordinator,
All teachers

Total $7600

Comprehensive School Improvement Plan
Warren East Middle School

SY 2012-2013 Page 114
© 2013 AdvancED www.advanc-ed.org


	Introduction
	Introduction
	Description of the School
	School's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Introduction
	Data Analysis
	Areas of Strengths
	Opportunities for Improvement
	Conclusion
	Introduction
	Stakeholders
	Relationship Building
	Communications
	Decision Making
	Advocacy
	Learning Opportunities
	Community Partnerships
	Reflection
	Report Summary
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become actively engaged learners. 

	Activity Summary by Funding Source
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become active participants in a positive climate.  

	Activity Summary by Funding Source
	Overview
	Goals Summary
	Goal 1: All students at Warren East MIddle School will become proficient readers.
	Goal 2: All students at Warren East Middle School will become proficient readers. 

	Activity Summary by Funding Source
	Progress Notes
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become actively engaged learners. 
	Goal 2: All students at Warren East MIddle School will become proficient readers.
	Goal 3: All students at Warren East Middle School will become proficient readers. 

	Activity Summary by Funding Source
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become actively engaged learners. 
	Goal 2: All students at Warren East MIddle School will become proficient readers.
	Goal 3: All students at Warren East Middle School will become proficient readers. 
	Goal 4: All students at Warren East Middle School will become active participants in a positive climate.  

	Activity Summary by Funding Source
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become actively engaged learners. 
	Goal 2: All students at Warren East MIddle School will become proficient readers.
	Goal 3: All students at Warren East Middle School will become proficient readers. 
	Goal 4: All students at Warren East Middle School will become active participants in a positive climate.  

	Activity Summary by Funding Source
	Overview
	Goals Summary
	Goal 1: All students at Warren East Middle School will become actively engaged learners. 
	Goal 2: All students at Warren East MIddle School will become proficient readers.
	Goal 3: All students at Warren East Middle School will become proficient readers. 

	Activity Summary by Funding Source

